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This version 1260 words ~ 14 minutes 
 
Salutation (Adapt to attendance) 

[Your Excellencies, Ministers and Ambassadors, Mr Alain Berset, Councillor, member of the 
Federal Council, Honourable Representatives of the Canton and City of Geneva, Permanent 
Representatives of WMO Members and members of the Diplomatic Corps,] 

Mr. Secretary General, distinguished delegates, observers and guests, ladies and gentlemen 

Welcome 
It is with great pleasure I welcome you to Geneva and to the inaugural meeting of the 
Intergovernmental Board on Climate Services.  
 
Context 
 
The Global Framework for Climate Services has now entered the implementation phase, with a 
governance structure and Implementation Plan endorsed by the Extraordinary Session of the 
World Meteorological Congress in October 2012.   This first meeting of the “Board” represents a 
key milestone in responding to the charge given by Congress.   
 
We should recall the enabling principles upon which the GFCS is founded;  

Principle 1: All countries will benefit, but priority shall go to building the capacity of developing 
countries most vulnerable to the impacts of climate change and variability. 

Principle 2: To ensure greater availability of, access to, and use of enhanced climate services 
for all countries. 

Principle 3: Activities will address three geographic domains: global, regional and national. 

Principle 4: Operational climate services will be the core element of the Framework. 

Principle 5: Climate information is primarily an international public good  

Principle 6: The Framework will promote free and open exchange of climate-relevant data, tools 
and scientifically based methods while respecting national and international policies. 

Principle 7: The role of the Framework will be to facilitate and strengthen, not to duplicate. 

Principle 8: The Framework will be implemented on the basis of user–provider partnerships that 
include all stakeholders. 

Over the next four days, the Board will consider processes and substructures that will enable early 
action and engage key contributions from stakeholders to meet the goals and priorities outlined in 
the Implementation Plan.  It will elect a chair, vice chair and Management team to navigate the 
next decade and beyond. We need, therefore, to agree on the key processes and mechanisms 
that will enable their work.  

 



3 
 

Urgent progress requires strong partnership and coordinated action 

The urgency in achieving early successes in this endeavor cannot be overstated.  We have seen 
many recent examples of climate-related extreme events with enormous negative social and 
economic impacts and the tragic loss of life.  In the past month, thousands of people fled their 
homes across central Europe as deadly flood waters rose to levels unseen in some locations in the 
past 500 years. Drought-fueled wildfires raged in New Mexico and California, in the USA, and 
Pakistan suffered its most severe heat wave in decades, with temperatures reaching as high as 51 
degrees Celsius.   

On the other hand, capitalizing on accurate and timely climate information offers enormous 
opportunity to many human endeavours.  Recently, climate analysts, hydrologists and Agro-
meteorologists at the African Centre of Meteorological Applications for Development (ACMAD) and 
the and AGRHYMET Regional Centre exposed the possibility that the River Niger may overflow its 
banks in line with the expected excess flow in the course of the year. Together with the Nigerian 
Meteorological Agency (NIMET), the government has put a plan of action to mitigate the risks 

The World Health Organization has stated that: “Climate change affects the social and 
environmental determinants of health—clean air, safe drinking water, sufficient food, and secure 
shelter.” Scientists warn that our changing Earth’s climate has diminished snow cover and sea ice, 
intensified the water cycle, and altered patterns of rainfall and river flow.   

We know the stakes are high … We know the reason climate change has risen on the global 
agenda … we know that we must work together to bring forth a coordinated response … we know 
that concern is heightened by the escalating risk associated with society’s vulnerability to a 
changing climate. 
 
Nevertheless … and have no doubt … the GFCS remains an ambitious initiative. Through the 
Framework, UN agencies, regional institutions, national governments, researchers and even the 
private sector must work together to generate knowledge, data, information, services and 
communication mechanisms that advance the GFCS Pillars. I must emphasize, however, that this 
will not happen without continued contributions to the GFCS Trust Fund and I call on all Members 
to consider contributions based on their ability. 

From the Dialogue (may wish to adapt to include salient points from July 1) 

Yesterday we concluded a very interesting dialogue on practical actions on operational climate 
services.  I imagine many of you here today attended.  

The call for immediate action resonated in the room … the call for strong partnerships built on trust 
and mutual benefit was clearly articulated … and we heard of great examples put in place 
underpinned by the GFCS.  Kenya’s national climate change action plan, a new Mediterranean 
Climate Outlook Forum (MedCOF), the Climate Service UK initiative, the Climate Services 
Partnership; these and other national and international initiatives leaves me confident that the 
world is willing to invest in supporting the GFCS.  The world will do so, not just because it’s a good 
idea, but because climate-smart decision-making is critical to our collective future. I am convinced 
that the GFCS will enable enhanced outcomes for food security, water resources management, 
health, and disaster risk reduction that are essential to meeting the challenges of today's world.  
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How the week unfolds is up to all of us 

We have before us a set of documents that present concepts and options based on the decisions 
taken at Congress and consultations over the intervening 9 months.  We must accept that this 
process will need to evolve to a mature stage, and will do so only with the effective contribution of 
WMO Members and partner organizations.  The commitment shown by partner agencies and 
Members in support of the GFCS is strong, however we need to take further steps to seek and 
secure coherence in our approaches in order to implement the plan.  

Our success will be measured by our ability to establish an effective and sustained global 
partnership that serves national and regional climate interests, and that empowers people around 
the world to adapt and respond to the impacts of climate variability and change. The extraordinary 
Congress confirmed the view of the High Level task Force.  That in order to effectively develop and 
coordinate the delivery of climate services, we must invest is all 5 pillars of the platform; the  

User Interface Platform — to structure interaction at all levels; 

Climate Services Information System — to routinely collect and process data into products and 
services  

Observations and Monitoring – to ensure we have the necessary data to meet the needs of end 
users; 

Research, Modeling and Prediction — to continuously improve the quality and utility of climate 
information; and 

Capacity development - to enable Framework-related activities to occur by supporting the 
systematic development of the institutions, infrastructure and human resources required 

We must work together to ensure that decision-makers and policy-makers are influencing the 
priorities of the science and monitoring infrastructure to promote ready access to the information 
and services that they seek. 
 
Closing comment 
 
We will capitalize on our known capabilities through coordination of existing initiatives and 
mechanisms while strengthening capacities where they are lacking. Already our partners, WMO 
Constituent Bodies and Joint programmes such as the Global Climate Observing System are 
working to identify specific contributions to the GFCS.  Regional Associations, NMHSs and 
Technical Commissions have an opportunity to lead early actions to strengthen the production, 
availability, delivery and application of science-based climate predictions and services.   
 
This is our charge and I trust all are prepared to listen, to weigh options, to add constructive 
comment, to offer your time and expertise where of most value, and finally, to contribute to an 
agreed path forward which will be both viable, and effective. 
 
Thank you / Merci 
 
David Grimes 
 


