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1. INTRODUCTION 

Following the successful conclusion of the project “Building Resilience to Disasters in the Western 
Balkans and Turkey” in 2014, and responding to the needs identified by the beneficiaries the World 
Meteorological Organization (WMO) in cooperation with the U.S. Agency for International 
Development (USAID) initiated a new project “South-East European Multi-Hazard Early Warning 
Advisory System (SEE-MHEWS-A)” which aims to strengthen existing early warning capacities in the 
South-East Europe region. During the first phase of the project, an Implementation Plan was 
prepared outlining the concept and guidelines for the development of the regional advisory system. 
The second phase of the SEE-MHEWS-A project commenced in February 2018 and is supported by 
the World Bank through the Global Facility for Disaster Reduction and Recovery and Instrument for 
Pre-Accession Assistance (IPA) of the European Commission. This project phase will be the beginning 
of implementation of the SEE-MHEWS-A, as broadly outlined in the Implementation Plan. 

The third Project Steering Committee (PSC) meeting of the second phase of the project was 
organized on 5th November 2019 in Tel Aviv, Israel hosted by the Israel Meteorological Service. The 
meeting aimed to discuss the current status and plans for implementation of the project, and Data 
Policy for SEE-MHEWS-A. The Steering Committee meeting was organized in connection with 
Informal Conference of South-East European Directors of NMHSs (ICSEED), SEECOP annual meeting, 
and ECMWF Advisory Committee of Co-operating States session and was attended by 35 participants 
from project partners, stakeholders and WMO Secretariat (participant list is attached as Annex I). 
The agenda of the workshop is included as Annex II. 

The Steering Committee was opened by Nir Stav, Executive Director, Israel Meteorological Service, 
Raslan Avu Rukun, Counselor, International Organizations & Specialized Agencies Department, 
Ministry of Foreign Affairs of Israel, Michael Staudinger, President of RA VI and Director of 
Zentralanstalt für Meteorologie und Geodynamik, Daniel Kull, Senior Disaster Risk Management 
Specialist, World Bank, and Milan Dacić, WMO Representative for Europe and SEE-MHEWS-A Project 
Executive. 

2. ORGANIZATION OF THE MEETING 

2.1 Policy on the Exchange of Hydrological and Meteorological Data, Information, Forecasts, and 
Advisories under the South-East European Multi-Hazard Early Warning Advisory System 

Klemen Bergant, Director of Meteorological and Hydrological Office, Slovenian Environment 
Agency and the Chair of The Project Policy Advisory Group (PPAG) and Milan Dacić, WMO 
Representative for Europe and SEE-MHEWS Project Executive from WMO introduced the Policy on 
the Exchange of Hydrological and Meteorological Data, Information, Forecasts, and Advisories under 
the South-East European Multi-Hazard Early Warning Advisory System. SEE-MHEWS Data Policy 
provides technical and conceptual principles required to promote data, information, forecast, and 
warning exchange and interoperability within the SEE region. The establishment of the Policy should 
facilitate the access and dissemination of relevant hydrological and meteorological data, 
information, forecasts, and advisories exclusively for the purpose of the SEE-MHEWS advisory 
system. First version of the Policy was drafted by the WMO, which was further developed in the 
PPAG meeting in Ljubljana, Slovenia on 3-4 October 2019. The PPAG meeting was attended by PRs or 
their representatives from Slovenia, Turkey, Israel, Greece, Cyprus, Hungary and Croatia as well as 
representatives of ECMWF, EUMETNET, ECOMET and WMO Secretariat. The revised version of the 
Policy was sent to the Project Steering Committee for review before approval and signatures in the 
Steering Committee meeting.  

The Policy will have two types of signatories: 1) Primary Signatories who are the National 
Meteorological and Hydrological Services (NMHSs) from WMO Member States of the SEE region and 
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2) Contributing (Additional) Signatories who are other organizations responsible for the collection 
and/or management and distribution of hydrological and meteorological data, information, 
forecasts, or advisories. These organizations may become an Additional Signatory to the Policy on 
the invitation of the relevant Primary Signatory. Furthermore, ECMWF is a SEE-MHEWS-A 
Contributing Stakeholder, which will provide technical expertise on observations and data 
management, numerical weather prediction and hydrological modelling components of the project. 
ECMWF will provide support to SEE-MHEWS-A expert team in various activities during the 
pilot/demonstration (pre-operational) phase of the project. ECMWF will also be a signatory to the 
Policy. 

In addition to the Policy document, the Commitment Letter for WMO Member States participating in 
the SEE-MHEWS-A project was prepared and sent to the PSC members for signatures (part of the 
commitment is to develop and sign the Policy).  

The PSC members made following comments regarding the Policy:  

- Croatian Meteorological and Hydrological Service fully support the Policy. Following the 
approval and signing of the policy, it is very important to receive as much data as possible 
for project purposes to ensure the sustainability of products and results.  

- Hungarian Meteorological Service supports the Policy as a straight forward document fit for 
purpose supporting the common interest of all project partners. 

- Institute of Hydrometeorology and Seismology of Montenegro supports the Policy, which is 
beneficial for both the Institute and SEE-MHEWS-A project. 

- National Meteorological Administration of Romania fully supports the project and the Policy. 
Romanian National Institute of Hydrology and Water Management has also received and 
supports the Policy. The details of the data to be exchanged need to be further discussed 
(the Policy outlines the minimum level data requirements).  

- Department of Meteorology of Cyprus has been involved in the project from the beginning, 
and strongly support the Policy, even though will not be able to sign the Policy yet due to 
need for approval at national level. The Policy will be signed in a later stage (latest in January 
2020) by the Department of Meteorology as well as Water Development Department.   

- Ukrainian Hydrometeorological Centre fully supports the Policy as an addition to the 
Resolution 40.      

- Turkish State Meteorological Service supports the project. The Policy will need to be further 
discussed in the Service, and with the Ministry of Foreign Affairs.  

- Hellenic National Meteorological Service fully supports the Policy.  
- Federal Hydrometeorological Institute of Bosnia and Herzegovina supports the project and 

Policy. Since the Institute lacks capacities, the project is an opportunity to have best tools 
and products available in one place. 

- National Institute of Meteorology and Hydrology of Bulgaria has sent a request of 
clarifications for number of issues concerning the project. After receiving a written response 
from the WMO Secretariat, the Institute will consider signing the Policy.      

- Hydrometeorological Service of North Macedonia participates with great enthusiasm in the 
project activities, and supports the Policy.  

The Steering Committee members from Bosnia and Herzegovina (both services), Croatia, Greece, 
Hungary, Israel, Montenegro, Republic of Moldova, North Macedonia, Romania, Slovenia and 
Ukraine signed the Policy in the PSC meeting and Jordan and Albania soon after the meeting.  

2.2 Project Progress, Planning and Implementation 
Sari Lappi, Project Coordinator from WMO outlined the project progress since the previous Steering 
Committee meeting, and plans for the coming months. Engagement of ECMWF in project activities 



5 

was approved by the ECMWF Council in June 2019, based on the prepared Terms of Reference. This 
is followed by contracting of ECMWF by the World Bank.  Several NMHSs from the region have been 
engaged to technical development work with Implementing Arrangements between WMO and 
NMHS agreed (finalized with NMHSs of Croatia, Hungary and Slovenia, and process ongoing with 
Greece). Furthermore, number of external experts have been engaged to technical development 
work. Survey to assess the basin level flood forecasting systems in SEE-MHEWS-A countries and 
selection of pilot catchment(s) and selection of pilot river catchment was finalized. Policy on the 
Exchange of Hydrological and Meteorological Data, Information, Forecasts, and Advisories under the 
SEE-MHEWS-A was developed as well as the Letter of Commitment as requested by PPAG. 

Following expertise is/will be engaged for the project implementation:  

- Meteorological data management, development of the pilot Central Observational Database 
(CODB):  Hungarian Meteorological Service (OMSZ). 

- Hydrological data management: Yuri Simonov, Commission for Hydrology Advisory Working 
Group Member, Head of Department, Hydrological Forecasts Department, 
Hydrometeorological Centre of Russia.  

- Numerical Weather Prediction (NWP) modelling system implementation: Slovenian 
Environment Agency and Croatian Meteorological and Hydrological Service (ALADIN), 
Hellenic National Meteorological Service and Israel Meteorological Service (COSMO), and 
experts from University of Belgrade (NMM-B).  

- Hydrological modelling: Yuri Simonov and Tatjana Vujnovic, Head of Hydrological Forecasting 
Unit, Croatian Meteorological and Hydrological Service. 

- Nowcasting: Zentralanstalt für Meteorologie und Geodynamik.  
- Pilot Common Information Platform: External experts (TBD). 

Following activities are planned to be implemented during the next period:  

- Inventory of availability of meteorological data (OMZS experts will be in contact will all 
NMHSs).  

- Development of CODB based on SAPP at ECMWF.  
- Collection and processing of meteorological and hydrological data.  
- Setting up a secure IT environment including a workspace to the project expert teams at 

ECMWF.  
- Continuation of the design of the limited-area NWP modelling systems for implementation 

at ECMWF’s infrastructure and in EcFlow supervision system.  
- Setting up the hydrological models for pilot river catchment.  
- Setting up INCA for the pilot river catchment.  
- Activation of the Technical Teams (especially TT-OBS, TT-HYDRO, and TT-NWP).  
- Organization of PPAG meetings organized as needed. Steering Committee meeting is 

planned to be organized in connection with the ICSEED next year in Hungary.  

Michael Staudinger, President of RA VI and Director of Zentralanstalt für Meteorologie und 
Geodynamik presented the implementation of the INCA nowcasting system for the 2nd phase of SEE-
MHEWS-A project. INCA aims to combine numerical weather prediction models and nowcasting 
techniques to create the best possible automatic short-range forecast (up to 48h) at high temporal 
and spatial resolution. During the 2nd phase of the project, a pilot version of INCA will be 
implemented for the Vrbas river catchment as operational service at the ECMWF facilities (usage at 
least until 2022). Newest INCA Python version will be implemented utilizing three NWP backgrounds 
(ALADIN, COSMO and NMM-B) and observations from CODB. The parameters produced by INCA will 
be: 2 m temperature and humidity, 2D wind, wind gusts, precipitation and precipitation type for 
real-time analysis and forecasts at 1 km horizontal resolution and 10 min to 1 h update cycle. 
Furthermore INCA will provide input for hydrological models. 
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Florian Pappenberger, the Director of Forecasts from ECMWF presented the engagement of 
ECMWF during the 2nd phase of the SEE-MHEWS-A project. ECMWF will provide support for the 
experts from participating NMHSs and external experts engaged in project activities in archiving of 
observational data for use in the modelling chain, setting up and running limited-area models, and 
setup, calibration and validation of the hydrological model chain. Specifically ECMWF will support 
the installation and customisation of a pilot version of CODB based on ECMWF’s data acquisition and 
pre-processing system (SAPP) and ECMWF’s Meteorological Archival and Retrieval System (MARS) to 
support the envisaged suite of coupled meteorological, hydrological and marine/oceanographic 
models. Furthermore, ECMWF will support setting up of limited-area model runs in the ECMWF 
environment and demonstration of cascading forecasts with multiple numerical weather prediction 
models at global, regional and local scales. The calibration and verification of the hydro-
meteorological modelling chain will be supported, building on tools used for the European Flood 
Awareness System (EFAS) that ECMWF is already operating for the Copernicus Emergency 
Management Service as well as further post-processing of hydrological model outputs. 

Kornélia Radics, President of the Hungarian Meteorological Service (OMSZ) introduced the 
activities that OMSZ will carry out related to meteorological data management for the second phase 
of the SEE-MHEWS-A project. The expert team from OMSZ will be responsible for carrying out 
following tasks:  

- Preparation of the observational requirements for the project. 
- Development of inventory of available real-time and historical data to be used for 

hydrological modelling. As a first step, survey and evaluation will be carried out of the 
current meteorological observation networks in the participating countries utilizing existing 
meta databases (OSCAR/Surface, WMO Radar Database, and European Snow Booklet). 

- Preparation of recommendations for improvements and needs for data rescue. 
- Supporting and advising the hydrological data management consultant. 
- Defining of scope of data: temporal and spatial resolutions, data formats and data volumes.  
- Installation and customisation of a pilot version of the CODB based on SAPP, which is the 

ECMWF operational system for observations since 2014 to deliver BUFR data to data 
assimilation. OMSZ has been participating in the SAPP project at ECMWF from 1st July 2019.  

Initially Hungarian data will be used for the testing, but data of participating states is needed for 
further testing. Furthermore, project participants should nominate a contact point for data related 
issues (e.g. TT-OBS nominations). According to the SEE-MHEWS-A Data Policy, as much as possible 
national surface observation data should be shared with the long-term aim to include more 
observation types (radar, GPS based observations, etc.). 

Klemen Bergant, Director of the Meteorological and Hydrological Office, Slovenian Environment 
Agency (ARSO) introduced the current status of work ARSO will carry out to implement ALADIN for 
SEE-MHEWS-A. The following tasks are included in the work:  

- Design of NWP system with 2.5 km resolution for entire project region (ALADIN/AROME 
rotated domain with 1440x1152 grid points). Basic physics and set-up has been defined and 
testing is on-going. Expected to be finalized during summer 2020.  

- Post-processing of LAEF ensembles. RC LACE Council agreed that LAEF results may be used 
for the purposes of SEE-MHEWS-A.  

- Calibration of LAEF results for hydrological modelling including examination of existing 
methods, proposal for the method, and definition of river catchment target areas. 

- Development of interface between meteorological model grid and selected hydrological 
model(s) grid(s). 

- Use of singularity containers for code deployment to remote HPC locations, aiming to set up 
modelling in single container for easy transfer to other HPC environments. 
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Kristian Horvath, Head of Applied Research and Modelling Department, Croatian Meteorological 
and Hydrological Service (DHMZ) introduced DHMZs role for implementation of the project 
activities during the second phase of the SEE-MHEWS-A project. DHMZ will perform surface 
verification of numerical weather prediction models in the region (ECMWF, ALADIN, COSMO, NMM-
B, and UKM) in line with WMO LC-DNV and DHMZ’s expert knowledge, adapted to observation 
capacities in the region. As a first step, verification test case to clarify SEE-MHEWS-A verification 
methodology was prepared covering Croatia (49 stations, 18 months data used). Report on 
verification methodology for surface meteorological variables will be provided soon to the SEE-
MHEWS-A Technical Team on Numerical Weather Prediction. This will be followed by installing 
required software on ECMWF computing environment, setting-up verification procedures for 
ECMWF NWP and GTS observations from MARS database, inclusion of SEE-MHEWS-A LAMs and non-
GTS observations (when/if available) and preparation of country reports. 

Panagiotis Skrimizeas, the Director of Forecasting (NWP) and Research Division from the Hellenic 
National Meteorological Service (HNMS) introduced activities of the HNMS related to utilization of 
COSMO system under the of SEE-MHEWS-A. COSMO is run by HNMS twice a day (00h and 12h 
cycles) at ECMWF for domain covering most of the Mediterranean utilizing ECMWF boundary 
conditions as well as domain covering the territory of Greece utilizing COSMO boundary conditions. 
The whole process (pre-processing, main run and transfer to HNMS) runs as an EcFlow suite of TC2 
priority, so it is initiated, monitored and its boundary conditions and output are disseminated by 
ECMWF itself. The output directories of COSMO model are monitored during the run time and the 
produced files are sent to HNMS (via ftp) as they appear (by ECMWF's remote dissemination). HNMS 
can share the outputs from these model runs for utilization by the SEE-MHEWS-A project.  

Nir Stav, Executive Director of the Israel Meteorological Service (IMS) discussed the contribution of 
IMS to the NWP activities of the SEE-MHEWS-A project. IMS has recently agreed with the ECMWF 
that they are allowed to purchase billing units for utilization from the beginning of 2020 for local 
runs of COSMO model (three times per day). One run per day (e.g. 18h cycle to complement the two 
cycles covered by Greece) will be dedicated for running the COSMO for whole SEE-MHEWS-A region, 
matching as far as possible the domain utilized by ARSO. At the beginning the model will be running 
as it is calibrated at the moment for the region of Israel.  

Yuri Simonov, Commission for Hydrology Advisory Working Group Member, Head of Department, 
Hydrological Forecasts Department, Hydrometeorological Centre of Russia presented the activities 
related to hydrological data management and modelling for SEE-MHEWS-A project. During the 
previous period an assessment of capabilities of the South-East European National Meteorological 
and Hydrological Services in flood forecasting and warning was carried out. The assessment strategy 
consisted assessing each link of the flood forecasting and warning chain, including assessing 
strengths and weaknesses of the each link, analysing results, and proposing actions. Based on the 
assessment Vrbas river from Bosnia and Herzegovina was selected as pilot catchment for this phase 
of the project. Selection criteria for the pilot river catchment for the pilot phase included: 

- Strong need for hydrological forecast system improvement/implementation. 
- Hydrometeorological data availability. 
- Demonstration of the abilities and benefits of entire system. 
- Catchment from the IPA countries. 
- Transboundary basin (if possible). 

Following the selection of the river catchment, data collection was started with a visit to Bosnia and 
Herzegovina to understanding of local needs, building connections with different data providers 
(including both hydrometeorological services, hydropower companies, and water management 
agencies) and discussion of required data by the hydrological models.  
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3. Discussions and way forward 

- Majority of the project partners signed the Data Policy in the PSC meeting, and those project 
partners that were not in the position to sign during the meeting are invited to inform the 
WMO when further signatures are possible.  

- Commitment Letter for WMO Member States participating in the SEE-MHEWS-A project has 
been signed and delivered to WMO by majority of the project partners. Those partners who 
have not provided the letter yet, are invited to send the signed copy to WMO.  

- Activation of the Technical Teams is needed including reviewing the current nominations 
and nomination of Chairs for the TTs. 

- Next Project Steering Committee meeting will be organized in Hungary in autumn 2020 in 
connection to the Informal Conference of South-East European Directors of NMHSs.  
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ANNEX I 
SEE-MHEWS-A Steering Committee meeting participants,5 November 2019 

  
 

Name Institution Country Position Email 

1 Michael Staudinger 
Zentralanstalt für Meteorologie und 
Geodynamik Austria 

Director, President of RA 
VI and Chair of SEE-
MHEWS-A PSC michael.staudinger@zamg.ac.at 

2 Elvin Como 
Institute of Geosciences, Energy, Water 
and Environment Albania 

 
elvincomo1@gmail.com 

3 Almir Bijedic Federal Hydrometeorological Institute 
Bosnia and 
Herzegovina Director 

almir.bijedic@fhmzbih.gov.ba 
almir.bijedic@yahoo.com 

4 
Ibrahim 
Hadzismailovic  Federal Hydrometeorological Institute 

Bosnia and 
Herzegovina 

Chief of Forecast 
Department 

ibrahim.hadzismailovic@fhmzbih.
gov.ba 

5 Tomislav Šajić 
Hydrometeorological Service of Republic of 
Srpska 

Bosnia and 
Herzegovina Director t.sajic@rhmzrs.com 

6 Bozidar Perovanovic  
Hydrometeorological Service of Republic of 
Srpska 

Bosnia and 
Herzegovina Advisor bozidar.perovanovic@gmail.com  

7 Hristomir Branzov 
National Institute of Meteorology and 
Hydrology Bulgaria Director hristomir.branzov@meteo.bg 

8 Milena Milenkova  
National Institute of Meteorology and 
Hydrology Bulgaria 

Financial, Economic and 
Administrative Director milena.milenkova@meteo.bg 

9 Lora Yosifova  
National Institute of Meteorology and 
Hydrology Bulgaria 

Head of International 
Department Lora.Yosifova@meteo.bg 

10 
Branka Ivančan-
Picek Meteorological and Hydrological Service Croatia Director picek@cirus.dhz.hr 

11 Gordana Bušelić Meteorological and Hydrological Service Croatia Head of Hydrology Sector gordana.buselic@cirus.dhz.hr 
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12 Kristian Horvath Meteorological and Hydrological Service Croatia 

Head of Applied Research 
and Modelling 
Department horvath@cirus.dhz.hr  

13 Kleanthis Nicolaides Department of Meteorology Cyprus Director knicolaides@dom.moa.gov.cy 

14 Kostas Aristeidou 

Division of Hydrology & Hydrogeology & 
WDD Nicosia District Office, Water 
Development Department, Ministry of 
Agriculture, Rural Development and 
Environment Cyprus Hydrologist  karisteidou@wdd.moa.gov.cy 

15 Nikolaos Vogiatzis Hellenic National Meteorological Service Greece General Director director@hnms.gr 

16 
Emmanouil 
Anadranistakis Hellenic National Meteorological Service Greece Deputy Director  

emmanouil.anadranistakis@hnms
.gr  

17 Kornélia Radics Meteorological Service Hungary President radics.k@met.hu 
18 Mihály Szűcs Meteorological Service Hungary Vice President szucs.m@met.hu  

19 Nir Stav Meteorological Service Israel 
Head of Israel 
Meteorological Service stavn@ims.gov.il 

20 Luka Mitrovic 
Institute of Hydrometeorology and 
Seismology Montenegro Director luka.mitrovic@meteo.co.me 

21 Ivana Adzic 
Institute of Hydrometeorology and 
Seismology Montenegro 

Head of International 
Relations ivana.adzic@meteo.co.me 

22 Lidia Trescilo State Hydrometeorological Service Moldova 
Head of Meteorology 
Department lidia.trescilo@meteo.gov.md 

23 Ivica Todorovski Hydrometeorological Service 
North 
Macedonia Director ivicatodorovski@gmail.com 

24 
Suzana Alcinova 
Monevska Hydrometeorological Service 

North 
Macedonia 

International Adviser to 
the PR salcinovamonevska@gmail.com 
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25 Elena Mateescu National Meteorological Administration Romania Director General 
elena.mateescu@meteoromania.r
o 

26 Iulia Munteanu National Meteorological Administration Romania 
International Relations 
Office 

iulia.munteanu@meteoromania.r
o 

27 Klemen Bergant Slovenian Environment Agency Slovenia 
Director of Meteorology 
and Hydrology Office klemen.bergant@gov.si 

28 Erol Aydin State Meteorological Service Turkey Deputy Director General eaydin@mgm.gov.tr 

29 Basak Yazici  State Meteorological Service Turkey 
External Relations 
Department byazici@mgm.gov.tr 

30 Mykola Kulbida Ukrainian Hydrometeorological Center Ukraine Director kulbida@meteo.gov.ua 

31 Reviakin Ruslan Ukrainian Hydrometeorological Center Ukraine 
Head of International 
Cooperation Department reviakin@meteo.gov.ua 

32 Daniel Kull World Bank Group Switzerland 
Senior Disaster Risk 
Management Specialist dkull@worldbankgroup.org  

33 
Florian 
Pappenberger ECMWF UK Director of Forecasts florian.pappenberger@ecmwf.int  

34 Milan Dacic WMO Switzerland 
WMO Representative for 
Europe mdacic@wmo.int 

35 Sari Lappi WMO Croatia Project Coordinator slappi@wmo.int 
 

mailto:elena.mateescu@meteoromania.ro
mailto:elena.mateescu@meteoromania.ro
mailto:iulia.munteanu@meteoromania.ro
mailto:iulia.munteanu@meteoromania.ro
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ANNEX II 

South-East European Multi-Hazard Early Warning Advisory System 

Steering Committee Meeting of Phase II of SEE-MHEWS-A Project 

5th November 2019, Crowne Plaza Tel Aviv Beach Hotel, Tel Aviv, Israel 

AGENDA 

Tuesday 5th November 2019  

9:00 - 9:30 Registration 

9:30 - 9:45 Welcome addresses 

Nir Stav, Executive Director, Israel Meteorological 
Service 

Raslan Avu Rukun, Counselor, International 
Organizations & Specialized Agencies Department, 

Ministry of Foreign Affairs 
Michael Staudinger, President of RA VI, Director of 
Zentralanstalt für Meteorologie und Geodynamik  

Daniel Kull, Senior Disaster Risk Management 
Specialist, World Bank 

Milan Dacić, WMO Representative for Europe and 
SEE-MHEWS-A Project Executive, WMO 

9:45 - 10:00 Coffee and group photo 

10:00 – 10:30 

Introduction to the Policy on the Exchange of 
Hydrological and Meteorological Data, 
Information, Forecasts, and Advisories under 
the South-East European Multi-Hazard Early 
Warning Advisory System 

Klemen Bergant, Director of Meteorology and 
Hydrology Office, Slovenian Environment Agency, 

Chair of SEE-MHEWS-A Project Policy Advisory Group 
and  

Milan Dacić, WMO Representative for Europe and 
SEE-MHEWS-A Project Executive, WMO 

10:30 - 12:30 

Discussion on the Policy on the Exchange of 
Hydrological and Meteorological Data, 
Information, Forecasts, and Advisories under 
the South-East European Multi-Hazard Early 
Warning Advisory System 

All participants chaired by  
Klemen Bergant, Director of Meteorology and 

Hydrology Office, Slovenian Environment Agency, 
Chair of SEE-MHEWS-A Project Policy Advisory Group 

12:30 – 13:00 Conclusions related to the Policy and signing 
ceremony 

All participants chaired by 
 Michael Staudinger, President of RA VI, Director of 

Zentralanstalt für Meteorologie und Geodynamik 

13:00 – 14:15 Lunch 

14:15 - 14:30 Project progress and planning Sari Lappi, SEE-MHEWS-A Project Coordinator, WMO 
Milan Dacić, SEE-MHEWS-A Project Executive, WMO 

14:30 - 14:45 Engagement of ZAMG in SEE-MHEWS-A 
Project activities 

Michael Staudinger, President of RA VI, Director of 
Zentralanstalt für Meteorologie und Geodynamik 
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14:45 - 15:00 Engagement of ECMWF in SEE-MHEWS-A 
Project activities 

Florian Pappenberger, Director of Forecasts, ECMWF 

15:00 - 15:15 SEE-MHEWS-A Project Component 1 (MET 
part) activities: Observations and database 

Kornélia Radics, President, Hungarian Meteorological 
Service 

15:15 – 15:30 Coffee 

15:30 - 16:00 
SEE-MHEWS-A Project Component 2 
activities: Numerical weather prediction 

Klemen Bergant, Director of Meteorology and 
Hydrology Office, Slovenian Environment Agency 

Branka Ivančan-Picek, Director, Croatian 
Meteorological and Hydrological Service 

Nikolaos Vogiatzis, General Director, Hellenic 
National Meteorological Service 

Nir Stav, Executive Director, Israel  
Meteorological Service 

16:00 - 16:30 

SEE-MHEWS-A Project activities in Hydrology: 
Component 1 (Hydrological observations and 
database) & Component 3 (Hydrological 
modelling)  

Yuri Simonov, Commission for Hydrology Advisory 
Working Group Member, Head of Department, 

Hydrological Forecasts Department, 
Hydrometeorological Centre of Russia (via video link) 

16:30 - 17:00  Conclusions and way forward 
Milan Dacić, WMO Representative for Europe and 

SEE-MHEWS-A Project Executive, WMO 
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