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Chapter 6 Chapter 7 Chapter 8 Chapter 9 Chapter 10 Chapter 11 
Methodology Risk 

Communication 
Coalition Training Value of 

IBFWS 
Advisory 
Experts 

Understandin
g of 
vulnerabilities 
and exposure 
associated 
with hydro-
met hazards. 

Culture change 
on “What 
weather will 
do” for met 
community and 
user 
community. 

A coordinated 
effort between 
information 
providers and 
information 
customers to 
ensure effective 
communication of 
actionable 
information. 

Training 
forecasters on 
communicatio
n and to 
cultural users. 

Beneficiarie
s need to 
believe that 
the 
information 
can save 
their lives 
and 
livelihoods 
or enable 
them to 
make sound 
decisions to 
protect 
others. 

Caring and 
Science 

Know if we 
want to make 
impact-based 
forecast or 
impact 
forecast 

Access to 
appropriate 
and reliable 
tools for 
generating 
forecast 
information. 

For IBFWS to be 
successful, it must 
be collaborative, 
inclusive, 
supported by 
senior 
leadership/strateg
y and have 
adequate funding. 

A forecasting 
capability 

National 
interest 

To listen to 
users and 
engage in an 
open dialogue 
with them at all 
times so as to 
understand 
and better 
meet their 
needs. 

Search for 
innovative 
solutions 

Based on 
statistical 
hazard 
(meteorology, 
hydrology) to 
create the 
thresholds for 
alarm and 
make the law 

 Education on 
IBF to 
forecasters 
and users 

Evaluation Improve on the 
communication 
of IBF 
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to force people 
follow that! 

Exactly 
forecast 

Integration, 
training, 
communication
. 

Be prepared to 
share; give and 
take information – 
not hanging on to 
data and 
information. 

State support  Accurate 
communication 

Database with 
exposure, 
vulnerability 
and hazard 
information 
on every place 
for which IBF 
is needed. 

Clear, concise 
communication 
focused on 
impact 

Involving all the 
stakeholders 

Capacity  Global 
exchange 

Almost 
perfect 
vulnerability 
and exposure 
datasets 

Interaction with 
partners and 
stakeholders to 
efficiently 
communicate 
the effects of 
hazardous-s 
weather, water 
and climate 
hazards to the 
population and 
decision-
makers. 

For successful 
impact-based 
forecasting, we 
need effective and 
efficient 
collaboration 
(among providers, 
stakeholders, 
users), 
communication 
(including 
translation), and 
appropriate or 
sufficient 
resources (human 
and technological). 

Teach 
meteorologists 
how to 
translate and 
actual forecast 
unto IBF 
forecast 
showing the 
impact 
expected from 
this forecast. 

 Very good 
translators 
between 
meteorologists 
and public 

For successful 
IBF we need 
good impact 
data with 
enough 
resolution in 
space and 
time, and 
hazard impact 
models and 
good and 
strong 
partnership. 

Create a system 
that can 
combine 
forecasts, 
probability, 
exposure, and 
vulnerability 
data to give a 
clear 
visualisation of 
risk to allow 
early action. 

Collaboration 
between NMHSs, 
ER and PR… 

Successful IBF 
needs 
cooperation, 
training and 
willing 
participants 

 A close and 
collaborative 
relationship 
between the 
met office and 
stakeholders, 
e.g. disaster 
managers, to 
improve 
warning 
services to 
them and the 
general public 
in order to save 
lives. 
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Impact, 
vulnerability 
and exposure 
data updated 

The so-what of 
weather! 
Translation of 
severe weather 
forecasts into 
potential 
hazards so that 
good decisions 
can be made, 
and wise 
actions taken, 
to mitigate the 
effects. 

Inter-agency 
collaboration to 
effectively 
communicate 
actionable 
intelligence 

  Close 
cooperation 
between the 
NMHS and the 
DM agencies 

 Accurate 
forecasts 

Collaboration 
between the Met 
and stakeholders 

  Effective 
communication 
channel with 
users. 

 Successful IBF 
ensures that 
decision-
makers have 
the information 
they need to 
reduce their 
risk from 
hydro-
meteorological 
events. 

   Dialogue with 
users. People 
impacted by 
weather and 
climate and 
decision-
makers. 

  Collaboration 
between 
stakeholders 

  Share 
experience; 
continuous 
dialogue 

  A successful 
impact-based 
forecasting system 
requires a 
coordinated global 
approach from 
funding to 
implementation. 

  Communicatio
n and 
relationships 
with key 
stakeholders is 
essential for 
successful 
impact-based 
forecasting and 
decision 
support. 

  Collaboration 
supporting holistic 
approaches in 
reducing the 

  Communicatio
n of related 
agencies 
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impacts of 
weather and 
climate 

  Collaboration   Collaboration 
with users to 
understand 
their needs 

  Transitioning to 
IBFWS services 
must be key part 
of strategic 
direction for all key 
partners i.e. 
leadership and 
advocacy. 

   

  Collaboration 
(NMHSs and 
everyone else 
involved). 

   

  Collaboration 
that’s institutional, 
local and 
formalised 
between Met, 
Hydro, National 
DM agencies, IT 
and 
communication. 

   

  There must be a 
very clear strategy 
based on 
coordination 
between different 
partners, defining 
what to do and 
how and when. 

   

  To create the 
necessary 
frameworks, 
mechanisms, 
guidelines and 
capacity 
development to 
effective 
collaboration 
between 
stakeholders in the 
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implementation of 
IBF. 

  Collaboration and 
commitment of 
partners. 

   

  Collaboration; buy-
in / support of top 
management. 

   

 

 

 


