
Total score: 
(sum all elements) 

 
 Hazard operational    

impact assessment: 
0-2 TIER 0 LOW  

 
 

 
 3-5 TIER 1 MODERATE  

 
 

 
 6-9 TIER 2 HIGH  

 
 

 
 10-12 TIER 3 EXTREME  

 

Impact modifiers:   +0   +1   +2   +3 
 

Fatigue No recent weather impacts  
 
Recent severe weather 
impact, no staff impacts 

Recent severe weather 
impact, no staff fatigue 
remaining 

Recent severe weather 
impact, significant staffing 
increase and fatigue 

Recent extreme weather 
impact, significant staffing 
increase and ongoing 
fatigue management 

Multiple Events No other severe weather 
impacts 

Severe weather events 
increase workloads for same 
staff members 

Multiple severe weather 
events affecting same staff 
members 

Multiple extreme weather 
events, affecting multiple 
staff members 

 

Total score: 
(base score + modifiers) 

 
 Hazard operational    

impact assessment (FINAL): 
0-2 TIER 0 LOW  

 
 

 
 3-5 TIER 1 MODERATE  

 
 

 
 6-9 TIER 2 HIGH  

 
 

 
 10-12 TIER 3 EXTREME  

HAZARD OPERATIONAL IMPACT 

Tier 0 1 2 3 

Impact level LOW MODERATE HIGH EXTREME 

BOM warning services Marginal/no severe weather 
 
Minor to moderate flood, 
rural/remote 

Low-end severe weather, 
populated areas 
 
Minor to moderate flood, 
populated areas 
 
Tropical cyclone, offshore 

High-end severe weather or 
multi-hazard, populated 
areas 
 

Major flood, populated 
areas 
 

Tropical cyclone, coastal 
impact 
 

Extreme fire weather or 
severe fire weather with 
existing fires 

Extreme severe weather, 
populated areas 
 
Prolonged widespread 
major flood, key locations 
 
Severe tropical cyclone, 
major population coastal 
impact 
 
Catastrophic fire weather, 
significant threat to life 

BOM staffing Routine operational staffing Additional staffing 
requirements covered 
locally 
 
Routine contingency 
planning arrangements 

External surge support 
required, remote or fly-in 
 
Daily operational 
contingency planning 
meetings 

Prolonged external surge 
support, remote or fly-in 
 
Daily operational 
contingency planning 
meetings 
 
Campaign event 
'All hands on deck'  

Internal and government 
liaison 

Routine internal briefing 
activities 
 
Routine liaison with local 
and state government 
agencies 
 
Routine outposted 
meteorologist operations 

Increased internal briefing 
activities 
 
Increased liaison with local 
and state government 
agencies 
 
Increased demand on 
outposted meteorologist 
operations 

Extensive internal briefing 
activities, up to Executive 
level 
 
Increased liaison with local, 
state and federal  
government agencies 
 
Infrequent ministerial 
briefings, CCC briefings. 
 
Extended coverage for 
outposted meteorologist 
operations 

Extensive internal briefing 
activities, up to Executive 
level 
 

Extensive frequent liaison 
with local, state and federal  
government agencies 
 

Regular ministerial briefings, 
CCC briefings 
 

Significantly extended 
coverage for outposted 
meteorologist operations 

Media Routine media activity 
 
Local enquiries handled 
locally 

Local enquiries handled 
locally 
 
National enquiries covered 
by BNOC 
 

Widespread media interest 
 
External surge support  
required for local demand, 
remote or fly-in 
 
National enquiries covered 
by BNOC 

'Wall-to-wall' media 
coverage 
 

Prolonged external surge 
support  for local demand, 
remote or fly-in 
 

National enquiries covered 
by BNOC 
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HAZARD COMMUNITY IMPACT 

Tier 0 1 2 3 

Impact level LOW MODERATE HIGH EXTREME 

Hazard 
Life Minimal danger to life 

 
Minimal injuries/illnesses 

Minimal danger to life 
 
Few injuries/illnesses 

Some danger to life 
 
Some injuries/illnesses 

Significant danger to life 
 
Many injuries/illnesses 

Property Minimal/no property 
damage 

Localised or minor damage 
to buildings, structures and 
property 

Widespread damage to 
buildings, structures and 
property 

Extensive damage or 
destruction of buildings, 
structures and property 

Delivery of services/utilities Minimal/no disruption Localised or brief disruption Widespread disruption Prolonged widespread 
disruption 

Emergency services Normal demand for 
emergency service response 

Increased demand for 
emergency service response 

High demand for emergency 
service response 

Prolonged peak demand for 
emergency service response 

Transport Minimal/no disruption Local transport routes 
affected 
 
Brief travel delays 
 
Local road/rail closures 
 
Brief airport delays 

Major transport routes and 
travel services affected 
 
Widespread travel delays 
 
Main road/rail closures 
 
Significant airport disruption 

Critical transport routes and 
travel services affected 
 

Extensive prolonged delays 
 

Major arterial road/rail 
closures 
 

Major airports 
closed/airlines grounded 

Day-to-day activities Minimal/no impact on usual 
activities and routines 

Brief disruption to usual 
activities and routines, 
including work and school 

Widespread disruption of 
usual activities and routines 
 
Localised school or 
workplace closures 

Prolonged widespread 
disruption of usual activities 
and routines 
 

Widespread school or 
workplace closures 

Agriculture Minimal/no impact Localised damage to major 
agriculture 
 

Danger to major agriculture 
at key time of season 

Widespread damage to 
major agriculture 

Widespread and extensive 
damage or destruction of 
major agriculture 

Land/vegetation Minimal/no impact Some tree damage/trees 
down 
 
Localised coastal erosion 
 
Localised land slips 

Widespread tree 
damage/trees down 
 
Widespread coastal erosion 
 
Significant land slips 

Widespread and extensive 
damage or destruction to 
trees and landscape 
 

Widespread and extensive 
coastal erosion 
 

Widespread land erosion 

If Hazard impact level is less than two, consider not including hazard if there is no risk of impacts increasing in tier. 

Exposure and Duration:   +0   +1   +2   +3 
 

Population exposure Likely to hit remote/low 
population density only. 

Impact rural towns. Less 
likely impact on regional 
cities. 

Impacts on regional cities. 
Less likely impact on a 
capital city. 

Impacts on a capital city. 
Less likely impact on 
multiple capitals. 

Spatial exposure Impact localised/ point 
locations.  

Impact district-wide, less 
likely impacts of multiple 
districts. 

Impacts on multiple 
districts, less likely impacts 
on widespread/ multi-states. 

Impacts widespread/ 
multiple states. 

Hazard duration < 3 hours 3 to 12 hours 12 to 24 hours > 24 hours 

 

Base score: sum of hazard, 
exposure and duration. 

 
 Hazard community    

impact assessment (INITIAL): 
0-5 TIER 0 LOW  

 
 

 
 6-16 TIER 1 MODERATE  

 
 

 
 17-27 TIER 2 HIGH  

 
 

 
 28-33 TIER 3 EXTREME  

Impact modifiers:   +0   +1   +2   +3 
 

Community resilience No recent weather impacts  
 

Recent severe weather 
impact, recovery complete  

Recent severe weather 
impact, recovery mostly 
complete 

Recent severe weather 
impact, significant recovery 
ongoing 

Recent extreme weather 
impact, major recovery 
ongoing 

Holiday/travel periods No public holidays or 
significant travel periods 

Public holiday/travel period 
(e.g. long weekend) 

Public holiday/major travel 
period (e.g. Christmas/NY) 

 

 

Total score: 
(base score + modifiers) 

 
 Hazard community    

impact assessment (FINAL): 
0-5 TIER 0 LOW  

 
 

 
 6-16 TIER 1 MODERATE  

 
 

 
 17-27 TIER 2 HIGH  

 
 

 
 28-33 TIER 3 EXTREME  



HAZARD PROBABILITY 

Tier 0 1 2 3 

Probability level UNLIKELY POSSIBLE LIKELY ALMOST CERTAIN 

Forecast likelihood Not current official forecast 
policy 
 
Long term forecast period 
 
Computer model guidance  
very inconsistent 
 
Outlier forecast scenario 
 
Other forecast scenarios 
remain very likely 
 
 
 
 

Not current official forecast 
policy 
 
Medium-long term forecast 
period 
 
Computer model guidance  
very inconsistent 
 
Other forecast scenarios 
considered to remain 
possible 
 

or 

 

 
Current official forecast 
policy 
 
Short- long term forecast 
period 
 
Computer model guidance 
remains uncertain  
 
Other forecast scenarios 
considered to remain 
possible 
 

Current official forecast 
policy 
 
Short-medium term forecast 
period 
 
Majority of computer model 
guidance in agreement, 
although some uncertainty 
remains 
 
Other forecast scenarios now 
considered unlikely 
 

Current official forecast 
policy 
 
Short term forecast 
period/event imminent 
 
All computer model guidance 
in very close agreement 
 
Other forecast scenarios 
considered extremely 
unlikely/impossible 
 

 
Total score: 
(sum all elements) 

 
 Hazard probability 

assessment: 
0 TIER 0 UNLIKELY  

 
 

 
 1 TIER 1 POSSIBLE  

 
 

 
 2 TIER 2 LIKELY  

 
 

 
 3 TIER 3 ALMOST CERTAIN  

 
Legend: 

Hazard: 

A:  

B:  

C:  

D: 

E: 

F: 

 




