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SUMMARY REPORT 

1. OPENING OF THE SESSION, ADOPTION OF THE AGENDA AND ORDER OF 
BUSINESS 

1.1. The WMO President opened the meeting on Tuesday 29 January 2019 at 9:30 
a.m., in Salle C1, WMO Headquarters (Geneva, Switzerland), welcoming members, 
advisers and experts. He informed that the meeting was organized to provide the 
feedback of the PRA and PTC to the CBR-TF and to ensure that the core work areas are 
well integrated in the proposed CB structure and facilitate transition subsequent to 
Congress decision. He highlighted that the reform was meant to make WMO more 
equipped and relevant to meet the objectives of the new WMO Strategic Plan supporting 
the Sustainable Development Agenda, the Sendai Framework for DRR and the Paris 
Agreement. He underlined the importance of regional perspectives on the reform and 
engagement with partners in multi-stakeholder areas (oceans, cryosphere, climate).  

1.2. The Secretary-General, Prof. Petteri Taalas, welcomed the participants recalling 
the work carried out by the Secretariat to support the CBR-TF and to address the global 
challenges: extreme weather, climate change, natural disasters and water stress. He 
also emphasized the regional imbalance in the participation of Members’ experts in the 
technical working groups of WMO. He noted the opportunity to re-distributing some 
financial resources, as the result of the reform, to better support developing countries to 
narrow the capacity gap.  

1.3. The CBR-TF Chair also welcomed the participants and recalled the role of the 
CBR-TF is to monitor progress with the Transition Plan and provide recommendations to 
Congress. He recalled the good work achieved with communication on the reform. He 
noted the importance of distinguishing the role of technical commissions (studying issues 
and making recommendations) from that of decision-making bodies, Congress and EC.   

1.4. The agenda of the meeting was adopted as provided in ANNEX I. Working hours 
were set as 9.30-12.30 and 14.30-17.30. 

1.5. The list of participants is provided in ANNEX II.  

1.6. All the presentations referred to in the report are available in Alfresco.  

2. OVERVIEW AND PROGRESS WITH THE TRANSITION PLAN  

2.1. The meeting took note of the report by D/CER on progress with the tasks 
assigned to the Secretariat by the CBR-TF under the Transition Plan. 

• The meeting acknowledged the progress made and that the CBR-TF 
would continue to monitor the Transition Plan. 
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3. WMO CONSTITUENT BODY REFORM 

3.1 Structures of technical commissions and the Research Board 

3.1.1. The meeting took note of the approaches to the reform presented by the 
presidents of CAeM, CIMO, CCl and CAgM, which detailed aspects related to (a) the 
transition of core activities of the current technical commissions to the proposed ones 
and (b) programme areas not specifically identified by the proposed structures. 

3.1.2. The meeting took further note of the request by the presidents of CCl and CAgM 
to establish separate standing committees for climatological services and for 
agrometeorological services under the Commission for Services and Applications. 

3.1.3. The meeting considered that the Research Board should be an open, 
collaborative mechanism facilitating engagement with the academic communities and 
NMHSs to support research-to-operations under the Earth system approach.   

3.1.4. In relation to the structures of the proposed technical commissions, the meeting 
agreed that: 

• The proposed future structures and related terms of reference of 
technical commissions and WMO programmes should be aligned 
with the long-term goals and strategic objectives of the Strategic 
Plan and follow the Earth system approach. 

• Separate standing committees for climatological services and for 
agrometeorological services should be considered under the 
Commission for Services and Applications. 

3.2  Processes, procedures and guidance 

3.2.1  The meeting noted the principles and approach taken by CBR-TF in the necessary 
revision of General Regulations and development of a Procedural Handbook, a set of 
rules governing the work of constituent bodies in a fully harmonized and consistent way. 
The meeting also noted the standard-making process for developing and amendment of 
Technical Regulations, which will be explicitly and clearly defined in the procedural 
material.  

3.3  Crosscutting and multi-stakeholder areas  

3.3.1 The meeting considered crosscutting and multi-stakeholder areas and ways to 
ensure coordination and linkages with partners in programme areas not entirely covered 
by WMO. 

Capacity development 

3.3.2 The meeting considered a proposal by D/CER and D/DRA to enhance capacity 
development activities carried out through the TCs and the RAs related especially to the 
implementation of WMO standards and initiatives (see Agenda Item 3.5), and also to 
establish an Executive Council Panel of Experts on Capacity Development,  incorporating 
the current Panel of Experts on Education and Training and technical experts special 
knowledge in other key areas. Chaired by a WMO Vice-President the new Panel would 
report to both the Policy Advisory Committee and the Technical Advisory Committee. 

• The meeting recommended the proposal to CBR-TF for further 
consideration. 
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Research-to-operations value chain 

3.3.3 The meeting considered the concept of the research-to-operations value chain 
presented by P/CAS.  

3.3.4 The meeting endorsed a number of guiding principles to support research-to-
operations: (a) facilitating integration of research across weather, climate, water and 
related environmental sciences; (b) developing a seamless approach for research and 
operations to work together; (c) working in partnership; (d) strengthening research and 
innovation in WMO regional areas; and (e) engaging Early Career Scientists in research 
activities and the link to operations. 

• The meeting agreed on the need to further elaborate on a 
mechanism to facilitate close interactions between research and 
operations across constituent bodies, and on the role the Technical 
Coordination Committee will play in this respect.  

Oceans 

3.3.5 The meeting considered the progress with the Joint WMO-IOC Consultation 
Group on the Reform of JCOMM presented by the Co-P/JCOMM. 

3.3.6 The meeting took note that, based on Recommendation 25 (EC-70) the proposal 
before Congress entail (a) the transfer of the functions of the current JCOMM Bodies to 
WMO, IOC or co-sponsored structures (GOOS) and (b) the establishment of a high-level 
interagency mechanism reporting to WMO Congress and IOC Assembly tasked with 
strategic direction based on the respective strategies of the two Organizations and the 
coordination and integration of their technical activities.  

• The meeting noted that the final proposal from the Joint 
Consultation Group will be examined by EC WG/SOP.  

Polar and high mountain regions  

3.3.7 The meeting considered the proposal by P/CBS (presented by the Co-chair of 
ICG/WIGOS) that the coordination on polar and high mountain regions matters currently 
ensured by EC-POHRS is continued under the proposed structures through a Cold 
Regions and Cryosphere Panel. 

• The meeting favored the option of placing a Cold Regions and 
Cryosphere Panel under EC. 

3.3.8 The meeting further considered the proposal by Chair of GCW Steering Group 
with options for the coordination of the Global Cryosphere Panel: (a) Coordination Group 
(with representatives of TCs, RB, hydrology, partners); (b) Panel (cold regions and 
cryosphere); (c) through hydrology coordination mechanism. 

• The meeting recommended that the coordination of GCW is ensured 
through a working structure of the Commission for Observation, 
Infrastructure and Information Systems.  

Hydrology 

3.3.9 The meeting considered the grand challenges in water presented by the Chair of 
the EC Task Force on Water and the proposed strategic objectives in water. 

• The meeting recommended that the strategic objectives in water 
identified by the Task Force be reorganized in line with the strategic 
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objectives of the Strategic Plan and in synergy with other initiatives 
(e.g. in agricultural meteorology for droughts).  

3.3.10 The meeting further considered the proposals before CHy-Ext presented by 
P/CHy concerning the establishment of an Hydrological Assembly attached to Congress 
and of a Hydrological Bureau tasked with the coordination of hydrological activities 
carried out by the proposed TCs. 

3.3.11 The meeting remarked that the same logical model should be used for most 
coordination efforts, ensuring that they take place within existing or already proposed 
coordination mechanism, with necessary exception when involving partner organizations 
but avoiding risks of double governance.  

• The meeting recommended that the coordination on hydrology be 
carried out within already proposed coordination mechanism, 
namely the TCC. 

• The meeting further recommended to explore with UNESCO the 
feasibility of an interagency mechanism on water similar to that 
proposed with IOC.   

3.3.12 The meeting emphasized that while joint sessions of TCs and the TCC will bring 
people and facilitate internal coordination this will not be enough to steer action at the 
national level and complementary approaches should be identified.  

3.3.13 Concerning services, the meeting underlined the importance of building the 
interface between the RB and the TCs.  

• The meeting further recommended that PTCs identify programmatic 
areas not explicitly covered by the proposed structures and present 
suggestions on how to address them (by the third week of 
February).  

3.4 Communication  

3.4.1 This agenda item was not taken up.  

3.5 Regional perspectives  

3.5.1 The meeting considered perspectives from PRA concerning how the proposed 
reform could further support regional engagement and implementation, noting in 
particular the need to involve experts from all regions in the work of TCs and ensuring 
that advancements from technical work benefit all Members irrespectively from their 
level of participation.  

3.5.2 The development of capabilities and implementation was considered critical, 
with the understanding that the use of guidance documents would not be enough to 
build the readiness to receive the benefits of science advancements. In this regard, the 
meeting recommended building effective capabilities at the regional level to facilitate 
implementation at the national level.  

• The meeting recommended the following approaches to strengthen 
governance of regional associations in technical matters: 

− Regular review of new emerging technologies for applications in 
NMHSs system enhancement at regional level; 

− Timely implement WMO technical regulations and best practices 
in regions; 
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− Regional Technical Project Development;   

− TC experts support to regional technical conferences and regional 
training events. 

4. OTHER MATTERS 

4.1 Public-Private Engagement 

4.1.1. The meeting was informed of progress with the preparation of a draft Public-
Private Engagement policy act for consideration by Cg-18 by the P/RA-VI, Chair of the 
EC  Drafting Team on Preparation of a Policy Act on Public–Private Engagement and the 
EAS/PPE. The meeting noted the timeline for the finalization of the draft and its 
circulation to all Members for comments and feed-back. A final draft will be presented to 
the EC WG-SOP meeting in April for review before submission to Congress. 

4.1.2. The meeting was also informed by the Co-chair of ICG/WIGOS of emerging data 
issues identified by the CBS and by PM/WIGOS on progress with the Global Basic 
Observing Network (GBON) plans for the organization of an international conference on 
meteorological data in 2020.  

4.1.3. The meeting considered risks and opportunities arising from the relationship 
with the private sector, underlining that the obligations of the WMO Convention rest on 
Members independently from the way the organize their meteorological services and 
their relationship with the private sector. In this regard, the meeting considered that 
Resolutions 40, 25 and 60 still provide the framework for promoting the free and 
unrestricted sharing of data, however, the related practices need to be reviewed and 
updated.  

4.1.4. The meeting commented that it would be useful to hold a large-scale data 
conference in early 2020. It also commented that in light of the Earth system approach 
the conference should not be limited to meteorological data but include hydrological, 
climatological and oceanographic data.  

4.2 GFCS 

4.2.1 The meeting supported a proposal, presented by D/CLPA, for continuation of the 
coordination of climate matters (GFCS) currently convened through the PRA-PTC through 
a Climate Coordination Panel under TCC.  

4.2.2 The meeting noted the proposals for the governance of the GFCS prepared by 
the Management Committee of the Intergovernmental Board on Climate Services, 
presented by D/GFCS, namely the establishment of a GFCS Executive Committee, with 
representation of partner organization, under the Congress. The meeting noted that this 
matter will be considered by the WG-SOP. 

4.2.3 The meeting was further informed on the Regional Climate Outlook Forums and 
a training programme in climate services. 

4.2.4 The review of RCOFs undertaken in 2017 aims to (a) the adoption of objective 
seasonal climate forecasts to underpin RCOF products; (b) an expanded product portfolio, 
based on standardized operational practices, including climate monitoring, forecast 
verification, sub-seasonal products, and climate change-related products such as 
observed trends and attribution of extreme events; (c) follow-up on product use in 
country-level decision-making processes; and (e) training workshops targeting capacities 
required for RCOF operations. 
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4.2.5 Based on information provided by Members, climate services training should 
focus on training on basic services, with further development of a Basic Instructional 
Package-Climate Services, tracking of implementation in university and NHMS 
programmes, and delivery of training required on use of climate information and data 
analysis outputs in national adaptation planning.  

• The meeting recommended that inventories of training opportunities 
in all WMO fields of expertise be made available to Members and 
that PRAs assist in assessing the feasibility of implementation of 
regional initiatives.  

4.3 Country Support Initiative 

4.3.1 The meeting was informed by P/RA-VI of the Country Support Initiative (CSI), 
with the support of development agencies, to: (a) provide demand-driven, gap filling and 
rapid response; (b) provide support beyond existing projects; and (c) harness the vast 
WMO network of experts. 

4.3.2  CSI will focus on (a) building an enabling environment (NMHS strategic 
planning, resource mobilization and donor coordination), (b) plan and implement better 
projects (bringing WMO standards and knowledge into projects promoted by countries 
and partners); (c) strengthen NMHS capacity (short-term support and longer-term 
mentoring); (d) promote public-private engagement (exploring country-tailored 
opportunities); and (e) promote innovative financing (considering sustainability of 
investments and global public good).  A first meeting of members and development 
partners on CSI was held in Exeter, UK in September 2018 and a second is planned for 
the end of February in Geneva, with a launch planned at Congress in June 2019. 

• The meeting endorsed the Country Support Initiative and 
recommended the development of an implementation plan and the 
identification of experts as technical advisors.  

5. CLOSURE OF THE SESSION 

5.1. A survey among PRA/PTC (73% response rate) intended to measure the 
‘confidence level’ in the CBR process revealed a strong level of confidence in the process.  

5.2. The President closed the session at 17.30 on Thursday, 31 January 2019. 
 
 

___________ 
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2. OVERVIEW AND PROGRESS WITH THE TRANSITION PLAN  
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APPENDIX II 
 

LIST OF PARTICIPANTS 
 
 
David Grimes President of WMO 
Andrea Celeste Saulo (Ms) Acting First Vice-President / Second Vice-President 
 
PRESIDENTS OF REGIONAL ASSOCIATIONS (PRAs) 
Daouda Konate Acting president of RA I 
Abdullah Ahmed Al Mandoos President of RA II  
Madeleine Renom Molina (Ms) Vice-President of RA III (on behalf of G.E. Navarro) 
Juan Carlos Fallas Sojo President of RA IV 
Ofa Fa’Anunu President of RA V 
Michael Staudinger President of RA VI 
 
Advisors to PRAs 
Omar Al Yazeedi 
Abdulla Al Hammadi Advisors to A.A. Al Mandoos 
Yousef Al Kalbani 
Jaser Rabadi 
 
PRESIDENTS OF TECHNICAL COMMISSIONS (PTCs) 
Bruce Ward Forgan President of Commission for Instruments and Methods of 

Observation (CIMO) 
Harry F. Lins President of Commission for Hydrology (CHy) 
Oystein Hov President of Commission for Atmospheric Sciences (CAS) 
Ian Lisk President of Commission for Aeronautical 

Meteorology(CAeM) 
Roger Stone President of Commission for Agricultural Meteorology 

(CAgM) 
Manola Brunet India (Ms) President of Commission for Climatology (CCl) 
Nadia Pinardi (Ms) Co-President of Joint WMO-IOC Commission for 

Oceanography and Marine Meteorology (JCOMM) 
Johan Stander Co-President of Joint WMO-IOC Commission for 

Oceanography and Marine Meteorology (JCOMM) 
Michel Jean President of Commission for Basic Systems (CBS),  
 by video-conference 
 
Advisors to PTCs 
Sue Barrell (Ms) Advisor to the President of CBS, co-chair of ICG-WIGOS 
Sarah Jones (Ms) Advisor to the President of CAS 
 
 
EC CONSTITUENT BODIES REFORM TASK FORCE (CBR-TF) 
Adrian Gerhard Chairperson 
Mamadou Lamaine Bah 
Phil Evans 
David Grimes 
Albert A.E. Martis 
Wong Chin Ling (Ms) 
Maxim Yakovenko 
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Alternates/Advisors to CBR-TF members 
Yasuo Sekita    Alternate of T. Hashida 
Yoshihiko Tahara   Advisor to T. Hashida 
Jitsuko Hasegawa (Ms)  Advisor to T. Hashida  
Xu Xianghua    Alternate of Y. Liu 
Madeleine Renom Molina (Ms) Alternate of President of RA-III 
Heather Aucoin (Ms)   Advisor to the WMO President 
Marie-Elaine Boivin (Ms)  Advisor to the WMO President 
Courtney Draggon (Ms)  Alternate of L. Uccellini, by video-conference 
Dan Muller    Advisor to L. Uccellini, by video-conference 
Jane Wardle (Ms)   Advisor to P. Evans 
Aileen Semple    Advisor to P. Evans 
Tatyana Dmitrieva    Advisor to M. Yakovenko 
  
Apologies  
Toshihiko Hashida  
Liu Yaming  
Guillermo E. Navarro  
Louis W. Uccellini 
 
Invited Experts 
Arni Snorrason   Chair of EC TT on Water 
 
WMO SECRETARIAT 
Petteri Taalas Secretary-General (SG) 
Elena Manaenkova (Ms) Deputy Secretary-General (DSG) 
Wenjian Zhang Assistant Secretary-General (ASG) 
Robert Masters Director, Cabinet and External Relations Department 

(D/CER) 
Mary Power Director, Development and Regional Activities 

Department (D/DRA) 
Dimitar Ivanov Executive Assistant to the Secretary-General on 

Public-Private Partnerships (EAS/PPE) 
Lars Peter Riishojgaard WMO Integrated Global Observing System (WIGOS) 

Project Manager (PM), Observing and Information 
Systems Department 

Pavel Kabat Chief Scientist, Director of Research Department 
(D/RES) 

Maxx Dilley Director, Climate Prediction and Adaptation Branch 
(D/CLPA) 

Filipe Lucio Director, Global Framework for Climate Services 
(D/GFCS) 

Stefano Belfiore Executive Assistant to the Secretary-General (EAS) 
Robert Varley SG Special Advisor on Data Policy 
Detlev Frömming WMO consultant on General Regulations 
 
Directors, programme managers and other senior managers 
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