
Example  

 

 

GOOD PRACTICE TEMPLATE 

 

 

Title of good 

practice 

What is the name that best describes the good practice? 

Increasing female representation at WMO constituent body meetings through 

Women's Leadership Workshops   

Organization WMO 

Country Global 

Contact person Assia Alexieva 

Email aalexieva(at)wmo.int 

Category In which of the following broad categories does this practice fall? 

 Mainstreaming gender in organizational policies and practices  

(e.g. human resources, project/programme design and management, 

organizational culture, governance, resource mobilization, monitoring, 

capacity development, communications) 

 Attracting girls and women into STEM 

(e.g. outreach programmes, school visits, university job fairs, events) 

 Making weather and climate services more gender-sensitive 

(e.g. customized products, communication methods and tools, targeted 

effort to increase female participation in user forums or to ensure equal 

access of women and men to products and services, etc.) 

Brief description Please describe briefly the good practice.  

WMO organized a Women's Leadership in Hydrology Workshop (Rome, Italy, 

5-6 December 2016) on the margins of the Fifteenth session of the 

Commission for Hydrology (CHy-15). The two-day event was targeted at mid-

career professionals from National Hydrological Services of WMO Member 

States. The curriculum was geared towards strenghinging key leadership skills, 

such as communications, strategic influence, negotiations and consensus-

building.  

Apart from building participants' capacity and leadership skills, the Women's 

Leadership in Hydrology Workshop increased the number of women at CHy-15  

by giving priority for participation to female delegates. It further contributed to  

building their experience in participating in a major international meeting as 

well as facilitated their involvement in networks of international scientific 

cooperation.     

Period 

 

When was this practice introduced? For how long has it been applied?  

2016-2017 

Issue Addressed Was the practice aimed at addressing a particular problem? In what context 

was the practice introduced? 

Women comprise only 20% of WMO constituent body members (including their 

working structures). They are also considerably underrepresented in 

delegations to meetings. Only one out of five senior managers at NMHSs 

globally is a woman and less than a quarter are in charge of service delivery.  

Results/ 

Impact 

How effective has this practice been and why? What has been its impact? Has 

it resulted in any tangible improvements? To the extent possible, please 

provide evidence of its effectiveness and measurable impact.  



Whereas the effectiveness of the practice remains to be reconfirmed in 

conjunction to other WMO constituent body meetings (e.g. at JCOMM-5 in 

2017), the workshop had an extremely positive effect on female 

representation at CHy-15, which increased by 11%. This represented the 

highest share of female delegates at a WMO constituent body meeting in the 

past twenty years. A considerable increase in the proportion of female 

principal delegates was also noted, up from 26% in 2012 to 34% in 2016. The 

surge is attributed to CHy's targeted approach to improving the participation of 

women in its meetings and structures. It is also linked to the Women's 

Leadership in Hydrology Workshop. 70% of the workshop participants stayed 

as delegates, thus representing half of the female delegates at CHy (21 out of 

45).   

Success Factors 

/ Replicability 

What conditions have been key to achieving results/positive impact? What are 

the conditions that need to be in place for the good practice to be successfully 

replicated elsewhere? Any tips or words of advice? 

- Commitment on behalf of the President of CHy and the Advisory Group 

to advance the equal representation of women and men in the work of 

the Commission.  

- Availability of resources (both regular budget and voluntary 

contributions), especially for funding participants' travel. 

- Good facilitators both in terms of content but also culturally agile, able 

to lead an interactive discussion, and skilled at engaging people. 

- Provided the above conditions, the practice is easily replicable as WMO  

has developed a specific curriculum. 

- The workshop will be replicated ahead of JCOMM-5 in October 2017.  

Limitations/ 

Challenges  

Have there been any constraints in applying the good practice? How have they 

been addressed? 

The insufficient financial resources available for the workshop in the regular 

budget required requesting voluntary contributions from Members. Their 

different timelines and budget cycles represented a challenge in terms of 

fundraising.    

Sustainability What are the elements that need to be put into place for the good practice to 

be institutionally sustainable?  

If applicable, indicate the total costs incurred for the implementation of the 

good practice. What are the benefits compared to total costs? 

Regular budget funding and/or voluntary contributions are essential for 

continuing this practice. The price of a workshop will vary depending on the 

location but roughly CHF 60,000-65,000 should be budgeted. 

Lessons Learned What are the key messages to take away from the good practice experience? 

What worked well and why? What did not work and why? 

- Restricting participation to women only worked well in providing a 

private space to share experiences (especially with respect to 

difficulties encountered in working in a predominantly male 

environment). A mixed group of both women and men would not have 

resulted in the same level of frankness and trust which characterized 

the workshop discussions. 

 

- Having a diverse group of participants (in terms of nationalities, 

culture, age and work experience) was particularly beneficial. Many 

participants were surprised to discover how many challenges they had 

in common, regardless of geographical distance and boundaries. They 

were also stimulated by the diverse cross-cultural exchange. 

 

- Female professionals do not always possess sufficient experience in 

international meetings. It is important to invest in their involvement 



and international exposure by providing an opportunity to attend the 

subsequent constituent body session (preferably as delegates but at a 

minimum as observers).  

References  Please provide any additional related materials (websites, documents, 

manuals, guidelines, posters, pictures, video/audio materials, testimonies, 

etc.) 

More information about the workshop, its agenda, outcomes and pictures are 

available at: https://public.wmo.int/en/resources/gender-equality/news-

events/womens-leadership-hydrology-workshop-rome-5-6-december-2016  

 


