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This Concept Note is drafted to define the overall goal, responsibilities and outcomes 
of the Inception workshop planned under the framework of the Volta Basin project 
entitled ‘Integrating Flood and Drought Management and Early Warning Systems in 
the Volta Basin’. The project is endorsed by the Adaptation Fund (AF) (during its 32nd 
Board meeting held in Bonn, Germany between 9th and 12th October 2018) for 
implementation.   
 
 
Project Goal: The overall goal of the Volta Basin project is to strengthen target 
agencies and communities’ resilience and adaptation capacity to the impact of 
climate change events (floods and drought) with an integrated approach. 
 
Project objectives:  

 Assist the six Volta river riparian countries in the implementation of 
coordinated and joint measures to improve environmental, social and 
economic development through flood and drought risk maps and future 
scenarios for the climate variability and change;  

 Support basin stakeholders in developing appropriate End-to-End Early 
Warning Systems for Floods and Drought as well as capacity development 
activities for climate adaptation measures and mainstreaming gender;  

 Provide policy and management guidance by sharing scientific information, 
knowledge and best practices for integrated disaster risk reduction and climate 
change adaptation in the Volta basin.  

 

Project Implementing Entity (IE): World Meteorological Organization (WMO) 
Project Executing Entities (EE):  Volta Basin Authority (VBA) 
                                                        Global Water Partnership West Africa (GWP-
WAF) 
                                                        World Meteorological Organization (WMO) 
Project Targeted Countries:   Benin, Burkina Faso, Côte d’Ivoire, Ghana, Mali, and 
Togo 
  
Project Period: 4 years (2019-2023) 
 
Project Components 
Component 1: Develop capacity and established frameworks at the local, 
national and regional levels to ensure risk informed decision-making  

Component 1 will seek to identify and assess the current and future vulnerabilities, 
capacities, exposures and risks (VCERs). Floods and drought risk maps will be 
developed at local, national and regional level. Climate scenarios will be gathered 
and disseminated to the stakeholders, together with the risks maps, to study the 
possible impact of climate change on the current VCERs during capacity building 
sessions. This will provide opportunities to draw recommendations for integrating 
climate change adaptation approaches into the current disaster risk strategies. It will 
also provide indicators and tools to raise awareness of stakeholders about the 
benefits of ecosystem functions for human well-being and the importance of 
protecting and restoring native ecosystems. Furthermore, these indicators will help in 
planning strategies for adequate consideration of preserving wetlands and other 
areas of transboundary importance such as biodiversity hot-spots. 

https://www.adaptation-fund.org/project/integrating-flood-drought-management-early-warning-climate-change-adaptation-volta-basin-benin-burkina-faso-cote-divoire-ghana-mali-togo/
https://www.adaptation-fund.org/project/integrating-flood-drought-management-early-warning-climate-change-adaptation-volta-basin-benin-burkina-faso-cote-divoire-ghana-mali-togo/
https://www.adaptation-fund.org/
https://www.adaptation-fund.org/meeting/32nd-afb-meeting/
https://www.adaptation-fund.org/meeting/32nd-afb-meeting/
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Component 2: Develop concrete adaptation and environmentally friendly 
actions with an integrated approach  

This component will provide the basis for an integrated flood and drought 
management approach in the region, thanks to the data systems, collaboration 
frameworks and early warning systems that will be put in place in the basin. The 
development and implementation of the End-to-End (E2E) Early Warning System for 
floods and drought at the scale of the Volta basin is the key output of the project. To 
improve sharing of information, the system will cover the global chain from 
vulnerability and risk mapping to forecasting, warning dissemination and decision 
support. The operational use of the new E2E Early Warning platform will be 
supported by a series of pilot tests in different sub-basins and vulnerable areas, 
covering different socio-environmental conditions. Capacity development activities 
will be carried out to ensure an adequate uptake of the new products, services or 
tools developed. Moreover, self-help capabilities on nature-based solutions and 
gender-sensitive participatory approaches will be developed at local and national 
level. 

 

Component 3: Strengthening policy and institutional capacity for integrated 
flood and drought management at the local, national and transboundary levels.  

Component 3 will explore how implementation and coordination efforts will be 
beneficial to the concerned institutions in order to revise or develop new policies, 
plans and guidelines on disaster risk reduction and climate change adaptation. 
Adaptation measures and strategies aligning with AF Environmental and Social 
Policy (ESP) and gender principles will be discussed at local level in agreement with 
local organizations and communities to increase the resilience to floods and drought. 
The participation and engagement of local stakeholders will facilitate the adoption of 
the strategies and subsequently result in long-term sustainability. 

 

The Inception workshop objectives 

This inception workshop is organized to share information of the project with the main 
stakeholders of the Volta Basin countries including National Hydrological Services 
(NHSs), National Meteorological Services (NMS), Disaster Management 
Organizations (DMO) and regional organizations, creating a common comprehensive 
understanding of the project’s objectives, components, benefits and implementation 
strategy among national and regional institutions, thereby building a solid platform for 
the successful implementation of the project from regional to national to community 
level.  
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More specifically the Inception workshop will have following objectives: 

 Bringing together relevant stakeholders at all levels to present and discuss the 
project concepts, objectives, deliverables and implementation plans focusing 
on feasibility, partnership and sustainability; 

 Clarifying roles and responsibilities of different partners engaged in the 
implementation of the project; 

 Clarifying implementation modalities and ensuring that there is a clear 
understanding of how the project will roll-out in targeted countries and at 
regional level;  

 Soliciting input from and facilitating dialogue among weather, water and 
climate services stakeholders on the project and opportunities for synergies 
with already ongoing or planned initiatives in the target countries and at 
regional level; and 

 Developing joint implementation plan with the project stakeholders. 

 

The inception workshop will mark the official start of the VFDM project. 

 

Workshop Scope and Purpose 

The Inception Workshop will be designed to achieve the above objectives through 
two different segments, the high level and the technical sessions. 

 

The High- level session aims to,  

 Launch the project with the key stakeholders of the six project countries and 
partners;  

 Foster high-level commitment and leadership to support the project activities;  

 Create opportunity for the key stakeholders and actors to deliberate on the 
project activities;  

 Share experience of similar initiatives from the cross-sectoral services of the 
six countries;  

 Create press and media interest around the issue of climate change and 
water resource management practices in the Volta Basin countries and how 
the Volta Basin project activities will support in preparedness and adaptation 
measures for the climate change events. 

 

The Technical Workshop aims to: 

 Gather information regarding recent climate change events and disaster risk 
reduction measures (data management, forecasting and EWS, decision 
support system) in Volta Basin countries to ensure coordination/collaboration 
and avoid duplication of efforts;  

 Get practical feedback to the project document, proposed work plan and 
monitoring and evaluation (M&E) roles and responsibilities; 

 Foster commitment from national services to provide resources (staff time, 
infrastructures and services) for completing the tasks under project activities; 
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 Explore technical methodologies and background information in regard to 
selection of pilot sites in the beneficiary communities of the project;  

 Constitute the project advisory committee and their regular involvement 
through face-to-face or virtual meetings during the implementation of the 
project. 

 

Format and participation 

The inception workshop will happen over two days in both English and French 
languages (translation will be provided as well as workshop report in both 
languages). It will be attended by the staff of national agencies, policymakers and 
community representatives from each of the targeted countries in the areas related to 
the project, in addition to partners from regional organizations including regional 
experts from academia, NGOs and other river basin organizations of the West Africa. 

The next two days after the project inception workshop is dedicated to the project 
executing partners meeting, to finalize the project work plan with timeline and 
assigning implementing and supporting partners. Additionally, resource and budget 
management will be discussed along with the reporting and communication. 

 

Presentation and Discussion  

Presentation (in English or French) will be provided in every session concerning the 
topic for interactive discussion. Participants will also be provided with a time slot for 
asking queries or providing feedbacks. National and regional representatives from 
each of the six countries will be requested to provide a brief presentation on the 
existing issues and other initiatives (completed, on-going or pipeline) related to the 
activities of the Volta Basin project so as to develop synergies or complementarities. 

 

Outcomes 

The inception workshop is expected to recommend guiding principles for the project 
partners (IE, EE and cross-sectoral agencies of the six countries) ensuring their 
regular participation and coordination support from each other in the planning and 
implementation of the project activities that will follow. This will ensure the ownership 
of the developed knowledge products and services by the participating stakeholders 
after the project period. 
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Deliverables:  

The workshops will contribute in producing the following deliverables: 

 Final comments to project activities and outputs. 

 Discussions and agreement on the project work plan, including coordination 
mechanisms as well as on the roles and responsibilities of relevant partners 
engaged in the implementation of the project; 

 List of possible functional actions and institutional arrangement that could 
support the implementation of the project. 

 Discussions on experience from similar projects in the Volta Basin countries. 

 Revision of project document reflecting comments and suggestions from the 
workshop. 

 Finalized pilot sites for testing of the EWS to be developed under the 
component 2 of the project; 

 Formation of the project advisory committee with their meeting plan; 

 Inception workshop report with above deliverables and other information 
prepared and submitted to the participants of the workshop, donor and other 
project stakeholders within 90 days after the completion of the workshop. 
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Provisional Agenda 

Session Time  Activity Presenter/Facilitator 

Day 1-High Level Sessions 

Session 0 9:00 am-10:00 am  Arrival of the participants 

 Registration  

 

 

Session 1 10:00 am-11:00 am   Remarks from the guest 

 Ministers and Mayors 

 WMO Head 

 VBA Head 

 GWP Head 

 Self-Introductions 

 Overview of workshop goals 
and objectives 

 Brief Presentation of the Volta 
Basin project 

 Questions and Answers 
section 

 

 

 

 

 

 

 

Break 11:00 am-11:30 am  Tea/Coffee  

 Photo Session 

 

 

Session 2 11:30 am-01:00 pm Detailed Project Component 
Overview 

 

Break 01:00 pm-2:00 pm Lunch   

Session 3 2:00 pm-3:00 pm Complementarities/Synergies with 
existing, on-going or pipeline 
initiatives 

 Presentation and discussion 
with the national agencies and 
other project teams 

 

 

Session 4 3:00 pm-4:00 pm  Presentation from the tentative 
External partners, executing the 
project activities 

CIMA/UNOSAT, CERFE, IUCN, 
DELTARES(tbc) 

 

Break 4:00 pm-4:30 pm Tea/Coffee   

Closing of Day 1 4:30 pm -5:30 pm  Conclusion and Wrap-up for 
the day 

 Media and Press conference 
or briefings 
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Session Time  Activity Presenter/Facilitator 

Day 2-Technical Sessions  

Session 5 9:00 am-12:30 pm 

 

 

 

 

 

 

 

 

 

 

Gather information regarding 
recent climate change events and 
disaster risk reduction measures 
(data management, forecasting 
and EWS, decision support 
system) in Volta Basin countries 
to ensure coordination/ 
collaboration and avoid 
duplication of efforts 

 9:00 am - 9:30 am Benin 

 9:30 am -10:00 am Burkina 
Faso 

 10:00 am-10:30 am Cote 
d’Ivoire 

 10:30 am-11:00 am Ghana 

 11:00 am-11:30 am Mali 

 11:30 am-12:00 pm Togo 

 12:00 pm-12:30 pm Q&A 

 

Break 12:30 pm -1:30 pm Lunch   

Session 6 1:30 pm -3:00 pm Presentation and discussion of: 

 The draft project work plan 
and  

 the proposed roles and 
responsibilities and project 
partners (internal and 
external) 

 

Session 7 3:00 pm -3:30 pm Presentation and discussion of 
the agreed pilot project 
sites/areas 

 

Session 8 3:30 pm -4:30 pm Formation of the project advisory 
committee 

 

Break 4:30 pm -4:45 pm Tea/ Coffee  

Session 9 4:45 pm-5:30 pm Presentation and discussion of 
the Monitoring and Evaluation 
plan and assigning roles and 
responsibilities 

 

Concluding 
remarks  

5:30 pm-6:00 pm Concluding remarks from the 
project stakeholders 

 

Dinner 7:00 pm    
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Project Executing Team Meeting 

After a day break, the next two days of the Inception workshop will be dedicated for 
discussion between the project executing partners. The tentative agenda for the discussion is 
as below: 

Session Time  Activity Presenter/Facilitator 

Day 3 

Session 10 9:00 am-1:00 pm Finalization of the work package 
and plan with the information on 
timeline, resources and 
responsible partners. 

 

 

Break 1:00 pm-2:00 pm Lunch  

Session 11 2:00 pm-4:00 pm Continuation of the session 10 

 

 

Break 4:00 pm-4:30 pm Tea/Coffee 

 

 

Session 12 4:30 pm-5:30pm Finalization of the Reporting and 
Outreach plan  

 

 

Closing of the 
Day 3 

5:30 pm -6:00 pm Conclusion and Wrap-up for the 
day 3 

 

    

Day 4  

Session 13 9:00 am-1:00 pm Discussion on the Budget and 
the Financial Management 

 

Break 1:00 pm -2:00 pm Lunch  

Session 14 2:00 pm -4:00 pm Knowledge management, 
Project website and 
Communication materials 

 

Concluding 
remarks  

4:00 pm-4:30 pm Concluding remarks from the 
executing teams.  

 

Tea/Coffee and 
Informal 
gathering 

4:30 onwards   
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Annex  

 

Venue 

The inception workshop will be held at Hôtel Pergola, Abidjan, Cote d’Ivoire.  

Logistics 

The international travel of participants (based on invitation) will be arranged by GWP-WA 
Representative Offices in collaboration with WMO and VBA. The secretariat support of the 
workshop will be provided by GWP-WA.  

 

Person to contact 

 

WMO Mr. Giacomo Teruggi, Scientific Officer, 7bis, avenue de la Paix, Case postale 
2300 
CH-1211 Geneva 2, Switzerland 
Tel.: + 41 (0) 227308354 
Email: gteruggi@wmo.int   

Mr.  Ramesh Tripathi, Project Officer, 7bis, avenue de la Paix, Case postale 2300 
CH-1211 Geneva 2, Switzerland 
Tel.: + 41 (0) 227308321 
Email: rtripathi@wmo.int  

VBA Robert Y. DESSOUSASSI, Directeur Exécutif  

Email : secretariat@abv.int; secretariat.abv@gmail.com 

dessouassi2003@yahoo.fr  

Dr. Rafatou FOFANA, Hydrologue et Experte en Gestion Intégrée des Ressources 
en Eau ; Email : rfofana@abv.int, rafatoufofana.abv@gmail.com 

Cel : +226 70824583 

GWP-WA Ms. Félicité CHABI GONNI VODOUNHESSI, Project Manager  
Email: felicite.vodounhessi@gwpao.org; Tel.: +226 76 40 58 61 
                                                                        + 226 25 36 18 28/25 37 41 04 

Ms. Aguiratou OUEDRAOGO YARO, Finance and Administrative Officer  
Email: aguiratou.yaro@gwpao.org ; Tel.:  +226 65 27 21 65 
                                                                 + 226 25 36 18 28/25 37 41 04 
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