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Summary and Purpose of Document 
 

The document gives an update the current planning of Regional Workshops, including an overview 
on the pilot Workshop for Region V in Fiji in October 2017.  

 
 
 

ACTION PROPOSED 
 
 
To take note of the information and provide further guidance.  
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1. Overall aim of GCOS Regional Workshops: 
 

Enable parties to the UNFCCC to enhance their climate observation capacity in ways that 
lead to cost-effective improvements to their national adaptation plans. 

 
2. Background 

The 2016 GCOS implementation plan identified regional issues as important and proposed 
workshops to improve regional climate observation systems and to make better use of existing 
climate observations with a focus on those areas most in need: Africa; parts of Asia; South 
America; and Small Island States. 
 
The Subsidiary Body for Scientific and Technological Advice (SBSTA) of the Conference of the 
Parties (COP 22) to the UNFCCC at its forty-fifth session in Marrakech 2016 “noted the need for 
regional workshops, as identified by the GCOS 2016 implementation plan ,[…] and invited the 
GCOS to organize such workshops, taking into consideration the benefit of organizing these 
workshops in collaboration with relevant partners (UNFCCC/SBSTA/2016/4). The UNFCCC also 
emphasized the need to maintain, strengthen and build capacities for climate observations, 
monitoring and data management, including data rescue, digitization, analysis, archiving and 
sharing and the need to build capacity in developing countries through existing relevant 
mechanisms, including the Global Climate Observing System Cooperation Mechanism” (UNFCCC 
Decision 17/CP.22). 

3. Workshop Goals 

Considering these requests form the UNFCCC and the GCOS Implementation Plan the overall 
aims of the programme of regional workshops should be: 
 

 Improved use of observations in adaptation planning 

 Prepare plans for improvements to national and regional monitoring systems targeting 

adaptation needs 

 Identify global products (satellite datasets, reanalysis, model outputs etc.) that are needed to 

support national and regional adaptation. 

 Establish a sustained forum on observations for adaptation to discuss observations to 

support adaption planning that meets regularly (perhaps annually). The forum would promote 

guidance and best practice and design of observation networks, explore opportunities to fund 

projects and monitor long-term regional improvements; 

 Improve GCOS communication with international, regional and national stakeholders, 

especially on needs in regions and specific developing countries. 

4. Pilot workshop in the Pacific Region 

A initial smaller more focused workshop will be held in October 2017 that will address a 
specific topic (water) and also provide experience for larger regional workshops to be held starting 
in 2018. A report of the workshop will be provided to the UNFCCC at COP23, November 2017. In 
order to make best use of funds the meeting has been arranged jointly with WIGOS (50% of 
funds). 

Fiji, the chair of COP 23 in Bonn, Germany was selected as venue for a pilot workshop for 
the Pacific Region (RA V).. The specific purposes of the RA V GCOS-WIGOS Workshop for the 
Pacific is: 

 
i. To review GCOS and WIGOS requirements for observational data in general and over the 

Pacific in particular, stressing both local and global benefits; 
ii. to review the current observing system capabilities and reporting practice over the Pacific 

region;  
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iii. to perform a gap analysis by assessing the capabilities against known and documented 
requirements from GCOS and the WMO Rolling Review of Requirements, especially for 
precipitation measurements; 

iv. to develop the initial skeleton implementation plan aimed at closing the gap in observational 
capabilities; 

v. to explore the possibility of implementing one or more Regional WIGOS Centers in pilot 
mode in Region V to oversee, coordinate and monitor the implementation. 

5. Planning of further workshops 

In preparation for further workshops the GCOS secretariat needs to: 
 

i. In collaboration with the UNFCCC, Identify regions and relevant countries for workshops. 
ii. Review national adaptation plans of selected regions and identify adaptation needs related to 

water. 
iii. Review other regional efforts within WMO and its partners  
iv. Identify key international and regional partners/organizations for each region. Explore 

potential cooperation mechanisms between the regional or national entities and identified key 
partners to assist implementation of any plans after the workshop. 

v. Develop detailed plans for workshop with relevant partners (UNFCCC, WMO programs and 
departments such as GFCS, WIGOS, DRA; WCRP programs such as CLIVAR and 
CORDEX; other UN bodies and other donors).  

vi. With GCOS science panels and WMO, identify potential ways to improve the regional 
observation system according to regional adaptation needs. 

 
Planning for subsequent workshops follows a similar path with the reviews of the outcome of the 

previous workshops assisting planning. 

5. Format 

While there will need to be some presentations, the workshop should be structured to 
encourage practical involvement of participants. This can include breakout groups and 
demonstrations. 

 
To focus the workshops onto a manageable set of issues it is proposed that they focus on a 

region with similar issues and on a specific sub-set of climate issues. It is proposed that the first 
workshop should focus on water and small island developing states (SIDS). 

6. Preliminary ideas on regions and timing 

The aim will be to start considering water: precipitation, extremes, drought, floods etc. 
 

Timing Region Topic 

October 2017 South-West Pacific (Region V) Water 

2nd quarter 2018 

Africa (workshop could be co-sponsored 
with WMO/OBS around their Climate Data 
software) 

Water 

4th quarter 2018  Tbd 

2nd quarter 2019  Tbd 

4th quarter 2019  Tbd 

7. Sustainability 

For the workshops to be successful they need to be the start of longer-term activities.  
These should form part of the planning process for the workshops and could include: 
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i. Establishing Regional fora on observations for adaptation that meet regularly, perhaps 
annually, 

ii. Identify and advocate for, Projects implementing improvements to observation systems 
and/or data rescue. These could be implemented through the GCM, WMO or other 
mechanism, 

iii. Agree clear requirements for information from satellites, models and reanalysis, together with 
identified agencies filling these needs, 

iv. Facilitate a sustained effort to make relevant datasets free and openly available. 

8. Funding 

As the proposed workshops address the concerns of several organisations contributions to 
funding for the workshop (venue, participant travel and subsistence) should be sought. Funding will 
also be needed for implementing any plans that are developed. 

The GCOS secretariat is exploring the possibility that a workshop in Africa in 2018 could be 
co-sponsored with WMO/OBS around their Climate Data software. 
 


