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AGENDA ITEM 5: IMPROVED EFFEICIENCY AND EFFECTIVENESS 

AGENDA ITEM 5.1: WMO Strategic and Operating Plans – Regional Aspects 

 

SUMMARY 

 

DECISIONS/ACTIONS REQUIRED: 

Adopt draft Decision 5.1/1 — Organization-wide and regional priorities 2020-2023. 
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DRAFT DECISION 

Draft Decision 5.1/1 (RA II-16) 

ORGANIZATION-WIDE AND REGIONAL PRIORITIES 2020-2023  

THE ASSOCIATION, 

Recalling: 

(1) Resolution 71 (Cg-17) – Preparation of the Strategic and Operating Plans 2020–2023, 

requesting the Executive Council to organize a planning process and the regional 

associations to provide regional needs and priorities that should be taken into 

consideration in developing the WMO Strategic Plan 2020-2023; 

(2) Decision 82 (EC-68) - Preparation of WMO Strategic and Operating Plans 2020-2023 

requesting the EC Working Group on Strategic and Operational Planning to proceed 

with the development of the next Strategic and Operating Plans based on the 
structure (GSNs→ Priorities →ERs) and the outline of the Strategic Plan, and the 

process and timelines, and urging the regional associations and technical commissions 

to contribute to WMO’s integrated Strategic and Operating Plans for the period 2020-

2023 as requested in Resolution 71 (Cg-17); 

Recalling further the Global Societal Needs (GSNs) identified by the Organization based on 

post-2015 sustainable development goals, and which form the solid basis for the Strategic Plan 

for the period 2016–2019 and the Expected Results (ERs), represent relevant issues and 

directions that could still influence the focus of the Organization beyond the period 2016–2019, 

and should form the basis for the WMO Strategic Plan for the period 2020–2023; 

Recognizing the importance of the Strategic Plan for the WMO Result-based Management 

(RBM) as the foundation for the planning of activities and resource allocation in a financial 

period; 

Recognizing further the importance of monitoring and evaluation in assessing the progress 

in achieving results as defined in the strategic plan; 

Noting the low level of responses of Members from the Region to WMO surveys on impacts of 

achieved results on Members; 

Noting further that Congress (Cg-17) had requested EC to oversee the implementation of the 

Capacity Development Strategy (CDS) and the Capacity Development Programme during the 

2016–2019 period and to give prominence to a number of areas of the CDS including WMO 

assistance for National strategic planning; 

Acknowledging that the Secretariat has developed a WMO Integrated Strategic Planning 

Handbook and Template that would be helpful to NMHSs to improve or initiate the preparation 

of their national strategic plans; 

Having considered the decisions of Congress and EC together with issues related to 

monitoring and evaluation; 

Endorses the proposed regional priorities 2020-2023 for RA II as given in Annex 1. 

 

__________ 

 

Annex: 1 
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Annex to Draft Decision 5.1/1 (RA II-16) 

PROPOSED REGIONAL PRIORITIES 2020-2023 

 Risk information and seamless Multi-Hazard Early Warning Systems (MHEWS) for Disaster 

Risk Management (DRM): Meet the increasing demands for timely, accurate 

understandable and actionable weather and climate information that enable key 

stakeholders to make critical weather related decisions, increase the access and ability to 

use multi-hazard early warning systems and disaster risk information and assessments by 

communities, in particular, through the development of impact-based forecasts and risk 

based warnings, in line with the Sendai Framework for Disaster Risk Reduction 2015-2030; 

 Service Delivery (SD) as a Cross-Cutting Framework: Improve the capacity for the 

provision and delivery of meteorological, climatological and hydrological services in 

support of safety of life, livelihood and property as well as for economic prosperity and 

sustainable development; 

 Implementation of the results-based framework and mechanism for WMO contributions to 

the GFCS: Identification of GFCS support needs in specific countries; Coordination of 

scientific and technical support; Sharing of results, lessons and tools across countries; 

Establishment of mechanisms for permanent dialogue involving key stakeholders in 

climate services development and application, e.g., National Climate Outlook Forum and 

National Framework for Climate Services at Services; 

 Climate Services and Role of Regional Climate Centres (RCCs): Improve climate 

monitoring, prediction and climate data management, and promote the implementation of 

GFCS at national and regional levels in support of climate risk management, adaption to 

climate change and sustainable development of socio-economic sectors and support of 

decision making in climate-sensitive areas through partnerships; 

 Implementation of WIGOS and WIS including information management practices: Maintain 

and improve real-time observing systems including metadata, quality and quantity of 

observations, communication and information sharing, telecommunication and ICT 

infrastructures and database management; Complete the implementation of WIGOS and 

WIS, including ensuring Members’ staff are equipped with the full scope of necessary 

competencies as laid out in the Manuals on WIGOS and WIS with review of information 

management practices; 

 Aviation meteorological services: Address existing deficiencies in the provision of 

aeronautical meteorological services through focused assistance to Members in need of 

developing their capacity to achieve required service levels in terms of quality, reliability 

and sustainability of service; Promote cooperative regionalized service delivery models 

where needed to build collective capacity in an efficient and sustainable manner; Enhance 

the overall compliance with the ICAO and WMO requirements, in particular with respect to  

QMS, competency and qualification of personnel serving aviation; Facilitate the uptake of 

research and development achievements into operational practice of Members;  

Additional fundamental priorities to support the above regional priorities 

 Capacity development with emphasis on Gender Equality to support the implementation of 

regional priorities in terms of budget and staffing resource with gender balance, education 

and training needs, twinning of experts; 

 Scientific Research and Development focusing on the innovation for Urban and high-dense 

populated regions including regional and urban air pollution, new tools for high impact 
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weather forecast and communication, and research advancements in multi-early warning 

systems including biomass burning and impacts on air-quality and sand and dust storm; 

 Partnerships with national stakeholders, regional partners, bilateral donor agencies and 

private sectors to leverage the synergies and resources in the provision of meteorological 

and climate services, outreach to the community. 

 

__________ 

 


