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SUMMARY 

NON-CONTROVERSIAL DOCUMENT FOR ADOPTION 

DECISIONS/ACTIONS REQUIRED: 

To note and discuss the contents of this report (The document was submitted to the twenty second 
meeting of the Audit committee in May 2014. The document was endorsed by the Audit Committee 
after discussions and no changes were required to be made, hence the EC may consider the 
document non-controversial in conjunction with the report of the Audit Committee). 

CONTENT OF DOCUMENT:  

The Table of Contents is available only electronically as a Document Map*. 

                                                 
 
*  In MS Word 2007 or 2003, go to “View” > “Document Map”, or click on the “DocMap” button on the “WMO Tools” 

toolbar.  In MS Word 2010, go to “View” > “Navigation Pane”.  In MS Word on a Mac, go to “View” > “Navigation 
Pane”, select “Document Map” in the drop-down list on the left. 
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APPENDIX A:   
DRAFT TEXT SUPPORTING THE DECISIONS OF EC-66 –  

FOR INCLUSION IN THE GENERAL SUMMARY 

4. STRENGTHENING GOOD GOVERNANCE (AGENDA ITEM 4) 

4.8 An Effective and Efficient Organization (agenda item 4.8) 

4.8.5 Oversight (agenda item 4.8.5) 

4.8.5.1 The Council considered the annual accountability report of the Director of the Internal 
Oversight Office (D/IOO) for 2013. The Council also took into account the report of the Executive 
Council’s Audit Committee in considering the report of IOO. 

4.8.5.2 The Council considered the summary of oversight findings, recommendations and 
actions taken in response, and D/IOO’s opinion on adequacy of governance, risk management and 
internal control processes. The Council noted the progress on implementation of audit 
recommendations, and the steps taken by the Secretariat to address the issues raised therein. 
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APPENDIX B:   
PROGRESS REPORT FOR INFORMATION –  

NOT TO BE INCLUDED IN THE GENERAL SUMMARY 

ANNUAL ACCOUNTABILITY REPORT 
 

PROGRAM OF WORK FOR 2013 
1. The annual program of work for 2013 approved by the SG contained three (3) internal audits 

and one (1) evaluation and performance audit engagement. It was targeted to issue eight (8) 
engagement reports as a result of these audits. 

2. Including the carry over work and unscheduled engagements which were required to be taken 
up during the year, a total of eleven (11) engagements reports were issued to the 
management in 2013.  

3. The following table summarizes the planned activities and completed activities for 2013. 

PLAN OF WORK – 2013 COMPLETION 
Internal Audit Service  

-  Internal Control Over Financial Reporting  
o  Home Leave 15-April 
o  Hiring of Consultants 24-July 
o  Payroll  30-July 

-  Audit of IPCC Meetings 20-June 
-  Audit of Fel lowships Management 1-Nov 
-  Audit of Enterprise Risk Management 16-Dec 

  
Evaluation and Performance Audit Service  

- Resource Mobil ization Carry Over 

  
Follow-up of Recommendations  

-  IOO recommendations Jan & July 
-  JIU Dec 
  

UNSCHEDULED WORK  
Inspections  

-  Online Conference Fees Receipt 24-July 
-  Use of Mobile Phones 8-Nov 
- IT Incident Handling 20-Nov 

Investigation  
- Incorrect information in PHF Feb 

  
CARRY OVER FROM 2012  

-  Internal Audit of Publications1 8-Feb 
-  Evaluation of Aeronautical Met Programme 8-May 

 
4. The completed work was in my assessment sufficient to express an opinion on the internal 

controls in the secretariat as required by the financial regulations and charter of IOO. 

                                                 
 
1 Summary results of this engagement have already been reported to EC-65, hence they are excluded from this report. 
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INTERNAL OVERSIGHT OFFICE’S OPINION ON INTERNAL CONTROLS 
– 2013 

During 2013, the activities of the internal oversight office were conducted with complete 
independence with regards to plan and conduct of its activities. There were no circumstances of 
impairment to objectivity of the internal oversight office staff in conduct of the engagements. Full 
cooperation of management at all levels was received in conduct of IOO activities 

INTRODUCTION 

As per IOO’s charter, D/IOO is required to provide those charged with governance with an opinion 
on the overall adequacy and effectiveness of the WMO’s risk management, control and 
governance processes.  Collectively these activities are referred to in this opinion as “the system of 
internal controls”. 

BASIS OF THE OPINION 

IOO’s opinion is based on the audit work, follow-up of recommendations and other assurance 
activities performed in 2013. The opinion is also informed by the evolving risk and control issues in 
the Secretariat assessed on a continuing basis through other formal and informal mechanisms. 
 
IOO plans its work so that it would have a reasonable expectation of detecting significant 
weaknesses in the system of internal controls.2 It should be noted that internal audit procedures 
alone, even though they are carried out with due professional care, do not guarantee that all 
significant weaknesses will be detected. It is management’s responsibility to develop and maintain 
a sound system of internal controls, and to prevent and detect irregularities and fraud. 

OPINION 

In my opinion, based on the work performed, the systems of governance, risk management, and 
internal controls provide reasonable assurance that the more significant risks are managed within 
organizational tolerances. 
 
While not yet a cause for serious concern, unevenness in system of internal controls in some of the 
support processes in REM was observed during the year. 

CONSIDERATIONS FOR THE OPINION 

A strong system of internal controls protects the organization by preventing small errors from 
becoming significant problems. Internal Controls protect the organization by removing the 
opportunities for inadvertent mistakes and intentional frauds. The reports of individual 
engagements and progress reports to the Audit Committee/Executive Council highlight the areas 
where there are deficiencies and/or potential for improvements in system of internal controls. 
 
The succeeding paragraphs summarize IOO’s conclusions on the system of internal controls as 
noted during the year.  
 
Positive Aspects: 

                                                 
 
2 IOO conducted its audit in accordance with the “International Professional Practices Framework” of the Institute of the Internal 
Auditors. Those standards require that IOO plans and performs the audits to obtain reasonable assurance about the design and 
functioning of controls in the governance, risk management and internal control processes. 
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(a) The Organizations’ capacity to handle risk, especially “top risks”, has been maturing, with 

several initiatives in the recent past. The assurance that the risks to organizational 
objectives will be identified and addressed has increased. 

 
(b) The audit results of Fellowships management, which has had a special focus for IOO for 

historical reasons, were satisfactory and indicated that the designed controls were 
functioning as intended. 

 
(c) Evaluation of Aeronautical Meteorology Programme concluded that the programme 

activities were relevant to the overall objectives and undertaken efficiently. Voluntary 
resources for the programme remained a challenge.  

 
Areas needing attention: 
 

(a) The four pillar compliance assessment undertaken by the European Commission (EC) has 
found WMO non-compliant. This has an impact on WMO’s ability to raise funds from EC. 
WMO will undergo another compliance assessment in 2014 under the new financial 
regulations. Analysis of the reasons why WMO was found non-compliant and proactive 
action will help ensure that the next assessment is favourable. 

 
(b) The implementation rate of the recommendations has declined during 2013. Based on the 

last follow-up in February 2014, 77% of the recommendations are considered to be 
implemented. The increase3 in the number of old recommendations is a cause for concern. 

 
(c) The personnel changes in REM led to some dilution in the system of internal controls 

during the course of the year. The responsibility of the chief of the common services 
division, which accounts for a significant portion of procurement in the secretariat, was 
assigned to chief of procurement and travel services in April 2013. This temporary measure 
meant that segregation of duties between requesting and procuring departments was not 
maintained in the interim. 

 
(d) Of the 11 reports issued during 2013, five (5) were categorized as “needing improvement”.  

 
(e) The design and functioning of controls in hiring of consultants, and administration of home 

leave was observed to be in need of improvement.  Lack of supervisory review over payroll 
preparation continues to be a cause of concern. 

 
(f) The inspections in the areas of mobile phones and IT security indicated a need for better 

controls in safeguarding of assets and information. 
 

FRAUD AND PRESUMPTIVE FRAUD 

The primary responsibility for the prevention and detection of fraud rests with the management of 
WMO, under the oversight of those charged with WMO’s governance. No cases of fraud or 
presumption of fraud came to the attention of IOO in 2013.  
 
Apart from the above there are no significant issues in IOO’s knowledge which need consideration 
in the finalization of the statement on internal controls. 

                                                 
 
3 The number of open/partially implemented recommendations is 32 of which 14 are from 2012 or prior to that. 
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ENGAGEMENT OUTCOMES 
 
5. IOO undertakes audits/inspections/evaluations to address the most significant risks and 

priorities in WMO. IOO’s work is also designed to provide evidenced opinion to support the 
Secretary General’s annual statement on internal controls. The following paragraphs 
summarize the orientation and scope of engagements and their outcomes categorized in 
broad process areas: 

RISK MANAGEMENT 

Report 2013-08-  Internal Audit - Enterprise Risk Management in WMO - Satisfactory 

6. WMO risk management practices were noted to include all of the foundational elements 
expected of a mature, well-managed organization. A risk management committee was 
established in 2010, a risk policy was approved in 2011 and a risk management framework 
has been in put in place since 2013.  

7. The corporate risk profile (“top high risks”) is examined and updated twice every year and 
submitted to the Audit Committee. Risks are being considered in deciding strategic priorities 
for the next financial period. 

8. There are opportunities for continuous improvement that relate to: communication of directives 
and procedures, in-depth integration of risk management into operational planning processes, 
maintenance of department risk registers, and development of an escalation processes and 
tools to ensure major residual risks are addressed at appropriate level. 

9. This needs to be done to ensure that the process, methods and tools that are defined in the 
WMO Risk Management Framework are consistently applied. WMO could leverage the 
Google Apps technology for documenting and sharing the identified risks by the departments 
for increasing efficiency and enhancing communications.  

IOO concluded that overall WMO has made significant progress in implementing risk management 
framework. 

PROGRAMME AREAS 

Report 2013-03-Evaluation- Aeronautical Meteorology Programme- Satisfactory 
 

10. IOO conducted an evaluation of aeronautical meteorology programme of WMO according to 
its approved plan of work. The aeronautical meteorology programme is one of the priority 
areas as defined by the 16th Congress. 

11. The objective of the evaluation was to assess WMO positioning and contribution to 
development of meteorological services for aviation. The evaluation was both retrospective 
and prospective, i.e. taking stock of the past, while looking into future with respect to WMO 
role. The evaluation focused on programme activities in implementing QMS, SIGMET 
Advisories, MSTA and competency assessment framework for staff providing meteorological 
services to aviation. 

IOO concluded that the activities undertaken by the programme have been relevant to the 
objectives and responsive to the challenges faced. It has contributed to the goal of enabling the 
service providers in fulfilling the requirements of weather services in aviation set by ICAO. 
 
As of date 33% of the recommendations have been implemented. 
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Report 2013-04- Internal Audit- IPCC Meetings – Satisfactory 
 

12. The Inter Governmental Panel for Climate Change (IPCC) is the leading international body for 
assessing climate change. WMO hosts IPCC and provides all logistics support as well as 
managing the IPCC trust fund which is administered according to the Financial Regulations of 
the WMO. IPCC Secretariat has the responsibility of making adequate arrangements for 
internal and external audit of the activities from the trust fund. This was the first internal audit 
coverage of the trust fund activities by IOO. 

13. This audit constitutes a part of services provided by WMO to IPCC, an in-kind contribution. 
Lessons learnt from the review, pertinent to WMO, have been passed on to resources 
management department for action as appropriate. 

IOO concluded that IPCC has complied with the designed controls regarding conduct of meeting 
contained in the WMO regulatory framework.  
 
As of date 63% of the recommendations have been implemented. 

Report 2013-07- Internal Audit- Fellowships Management – Satisfactory 
 

14. The objective of this engagement was to assess the design and functioning of the internal 
controls in award and management of fellowships in ETR and other support departments. 

15. The scope of the audit included solicitation of applications, evaluation of candidates, 
implementation of fellowships and monitoring, during the period January 2011-July 2013. The 
internal audit examined the management control framework, policies and practices, 
information used for decision making, and reporting as applicable to the fellowship process. 

IOO concluded that controls are in place to ensure that fellowships are awarded in accordance with 
the EC decisions. Furthermore, controls exist to assure that the payments made to the fellows are 
in compliance with WMO regulatory framework. 
 
As of date 37% all the recommendations are implemented. 

 

INTERNAL CONTROL OVER FINANCIAL REPORTING 

16. Since 2010, IOO has included an umbrella engagement on internal controls over financial 
reporting with the objective of providing evidenced based opinion to support the Secretary 
General’s annual statement on internal controls.” 

Report 2013-02 - Internal Audit- Home Leave – Needs Improvement 
 

17. The objective of the review was to ensure that controls in establishment and payment of 
entitlement of home leave are operating effectively.  

18. The review covered the home leave approvals from January 2011 to December 2012. WMO 
processes were benchmarked with other UN system organizations and substance of action 
taken in response to JIU report was also evaluated. 

IOO concluded that improvements in controls were required in establishment of the entitlement in 
HRD and enhanced clarity on fare basis to be used in determining the lump sum amount.  
 
As of date 75% of the recommendations have been implemented. 



EC-66/Doc. 4.8.5(2), DRAFT 1, p. 9 
 
 

Report 2013-05- Internal Audit - Consultants/Temporary Staff – Needs Improvement 
 

19. The total expenditure on consultants in WMO has increased from CHF 3.2 million in 2010 to 
CHF 4.2 million in 2012. Most of the increase is attributable to engagement of consultants 
from the voluntary funds (CHF 1.5 million in 2010 to CHF 2.45 million in 2012). 

20. The review identified opportunities for improvement in the regulatory framework governing 
engagement of temporary personnel.  Conditions, as to when short term contracts should be 
used as against Special Service Agreements are unclear resulting in the two contractual 
modalities being used interchangeably. There was almost no competition in hiring of 
temporary personnel. The gender parity in recruitment of consultants leaves much to be 
desired with only 14% of the consultants being female. 

21. A significant number of consultants are hired for projects in Mexico. Based on the findings of 
this review IOO concluded that the hiring of consultants for Mexico project should be reviewed 
in depth due to certain specificities. An audit of Mexico Projects has been included in the plan 
of work for 2014. 

IOO concluded that there is potential for improvement in the system of internal controls both in 
terms of design and functioning and made recommendations to address them.  
 
As of date 33% of the recommendations have been implemented. 

Report 2013-06- Internal Audit- Payroll – Needs Improvement 
 

22. The payroll unit continued to operate with only one staff during the period under review. IOO 
appreciated the work of officer-in-charge payroll unit in keeping the operations of the unit 
running smoothly despite the continuing vacancy in the unit. At the same time this situation 
has the risk of over-dependence on a single staff member. Management informed IOO that a 
fallback arrangement with a staff from ITD has been made to ensure continuity of operations. 

23. The review found only a few cases of overpayment and instances of lack of update to the 
master tables. However, it was noted that these were undetected for as long as 14 months 
indicating a need for strengthening review. Better leveraging of Oracle features to track 
changes in payroll data should be explored for detecting errors. 

IOO concluded that review processes need improvement to ensure validity and accuracy of 
element and table values in the payroll module.  Management should also consider enhancing 
preventive controls by further leveraging the features of Oracle HRMS. 
 
As of date 50% of the recommendations have been implemented. 

INFORMATION TECHNOLOGY 

Inspection-2013-01- Online Transactions Security – Satisfactory 
 

24. IOO did a risk assessment4 of the proposal of online payment of registration fees for the Africa 
Climate Conference. The request was made by WCRP.  As per the proposed process no 

                                                 
 
4 This assessment is based on IOO’s understanding of the process and controls gained through discussions with relevant staff members 
in WMO. No detailed testing of functioning of controls has been performed. 
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credit card data is to be collected by the WMO website, and the users are to be redirected to 
the payment gateway service provider’s website for entering these details. 

25. In the course of this assessment, IOO noted following related issues which merit attention: 

 The bank details of WMO are provided on the WMO website for the participants to pay the 
fees through bank transfer. IOO believes this presents a vulnerability which should be taken 
note of.  

 For purchase of WMO publications, the buyers provide their credit card details to WMO by 
fax. IOO believes that handling of credit card details by WMO in these cases also presents 
vulnerability.  

 
IOO concluded that overall risks in accepting conference fee through credit cards were low. 

Inspection-2013-02- Mobile Computing devices – Needs Improvement 
 
26. IOO performed an inspection5 of use of the mobile communication devices (mobile phones 

and tablets) in WMO.  The total expenditure on mobile phones/tablets in 2011 and 2012 was 
CHF 84,000 and CHF 92,000 respectively.6 

 
27. IOO notes that WMO has renegotiated its contract and associated plans with the service 

provider and this change should result in savings for the organization. 
 
IOO concluded that further optimization was possible in plan choices based on actual usage.  
Safeguarding of assets7 in respect of mobile phones is weak and needs to be strengthened. 

Inspection- 2013-03- IT Security Incident – Needs Improvement 
 
28. Following the discussions in Audit Committee 21, IOO has conducted a review of the reported 

incident of hacking of an email account of a senior WMO official and ITD’s response.  

29. The incident comprised of three separate but coordinated attacks: 

 Hacking of password 
 Spoofing of email to send a phishing mail 
 Hosting a phishing site to harvest details of affected users. 

 
30. The breach of hacking the password took place in WMO systems. The other two incidents 

occurred outside of WMO systems. However they exploited weaknesses in WMO system.  

IOO concluded that while WMO actions were timely and appropriate, steps taken do not reduce the 
risk of recurrence of such incidence to an acceptable level which still remains high. 

Investigation 

31. IOO registered one investigation case pertaining to suppression of information in the personal 
history form. The investigation was carried out jointly with the legal counsel and disposed off 
satisfactorily. 

 

                                                 
 
5 The inspection did not cover the information security risks associated with the use of mobile devices. 
6 This does not include the expenditure on mobile sets procured. 
7 Policies and procedures that "provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use 
or disposition of the company's assets that could have a material effect on the financial statements." 
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FOLLOW UP OF RECOMMENDATIONS 
 
32. IOO conducts a follow-up of it recommendations twice every year to verify that appropriate 

actions have been taken by Management to address the issues highlighted in the oversight 
engagements.  

33. The overall implementation rate from follow-up done in February 2014 is 77%.  The status of 
139 recommendations in the follow-up database is given in the table below8: 

 
Year Implemented Partly Implemented Open Total 

2013 17 45.9% 4 10.8% 16 43.2% 37 

2012 18 66.7% 3 11.1% 6 22.2% 27 

2011 33 91.7% 2 5.6% 1 2.8% 36 

2010 39 100.0% _ 0.0% _ 0.0% 39 

Totals 107 77.0% 9 6.5% 23 16.5% 139 

 
 
34. The following chart shows the trend of implementation rate for the last four years as reported 

in the annual accountability reports. 

 

50%
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Implementation Rate 78% 84% 82% 77%

2010 2011 2012 2013

 

 
35. The following chart shows the implementation of recommendations categorized by the nature 

of oversight engagement. 

                                                 
 
8 These statistics include the recommendations from the audit of IPCC meetings,  since of the three open recommendations two are 
actionable by REM. 
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36. As of the date of the report there are 32 recommendations which are open/partially 
implemented. The age analysis of these recommendations is given in the chart below: 

Ageing of recommendations

11, 34%

7, 22%

14, 44%

Less than 6 months 6 to 12 months More than 12 months

 

37. It is noted that that the rate of implementation of recommendations has declined and 14 (44%) 
of the open recommendations are more than one year old. Management action is required to 
ensure that recommendations are implemented in a timely manner to ensure that related risks 
are addressed. 

 

OTHER IOO ACTIVITIES 
 
Quality Assurance and Improvement 
 
38. Audit methodology improvement initiative, is an ongoing process within IOO, with the objective 

of enabling IOO to be more responsive and adaptive to client needs through more efficient 
and risk focused internal processes and methodologies. Some recent and planned initiatives 
in this regard are summarized below. 

Engagement Ratings 
 
39. Audit Committee in its 21st meeting requested D/IOO to expand the engagement rating system 

to three tiers for enhanced granularity in communicating audit results. IOO has introduced the 
following rating scales from the beginning of 2014.  

Satisfactory 
 

Internal controls, governance and risk 
management processes were adequately 

While all departments/units strive at
continuously enhancing their
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established and functioning well. No issues 
were identified that would significantly affect 
the achievement of the objectives of the 
audited entity.  

controls, governance and risk
management, it is expected that this
top rating will only be achieved by a
limited number of business units. 

Partially 
Satisfactory 
 

Internal controls, governance and risk 
management processes were generally 
established and functioning, but needed 
improvement. One or several issues were 
identified that may negatively affect the 
achievement of the objectives of the audited 
entity.   

A partially satisfactory rating
describes an overall acceptable
situation with a need for
improvement in specific areas. It is
expected that the majority of
department/ units will fall into this
rating category.

Unsatisfactory Internal controls, governance and risk 
management processes were either not 
established or not functioning well. The issues 
were such that the achievement of the overall 
objectives of the audited entity could be 
seriously compromised. 

A small number of department/ units
with serious challenges will fall into
this category. 

External Quality Assessment for IOO 
 

40. IOO is committed9 to meet or exceed the standards set in the “International Standards for the 
Professional Practice of Internal Audit” of The IIA. 

 
41. A “Quality Assurance and Improvement Program” comprising of periodic internal and external 

quality assessments is mandatory by the standards10 of The IIA. External Assessment is 
required to be conducted at least once every five years by a qualified, independent review 
team from outside the organization.11 

 
42. As per the last external quality assessment report of 2010 the internal audit activity was 

adjudged to be in General Conformance with the standards. AC-21 had requested IOO to 
submit a time table for the next quality assessment of IOO. 

 
43. IOO plans to have the external quality assessment done starting in the last quarter of 2014. 

The field work will be done in early 2015. The principal objectives will be to assess the internal 
audit activity's conformance with The IIA's "International Professional Practices Framework" 
(Standards), evaluate the internal audit activity's effectiveness in carrying out its mission (as set 
forth in the IOO Charter and expressed in the expectations of WMO's management); and 
identify opportunities to enhance the management and work processes of IOO, as well as the 
value of internal audit to WMO. 

 
44. Following is the tentative time schedule for external QAR. 

 
Training for IOO Staff in QAR Q3-2014
Terms of Reference for QAR Q3-2014
Engagement of Service 
Provider for conducting QAR 

Q4-2014

Preparatory work by IOO  Q3/Q4-2014
Client Satisfaction Survey Q1-2015
QAR team interviews with AC 
Member (s) 

Q2-2015

QAR team interviews with 
management 

Q2-2015

Onsite QAR review Q2-2015
Final Report Q3-2015

                                                 
 
9 Standing Instructions Chapter 5 para 1 
10 Standard 1300 – Quality Assurance and Improvement Program 
11 Standard 1312 – External Assessments 
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45. The QAR is estimated to cost about CHF 20,000 in non-post resources. Required funds are 

available in IOO’s allotment for the year. The QAR is also estimated to require about 3 months 
of staff time. Suitable provisions/adjustments will be made in the plan of work for 2014 and 
2015. 

Joint Inspection Unit 
 

46. IOO has continued to provide support to JIU activities as the JIU focal point.  In doing so, IOO 
has facilitated meetings, response to JIU questionnaires, responses to the Chief Executive 
Boards for a number of reviews.  

47. The annual follow-up of the JIU recommendations has been completed and the results are 
presented in a separate document. 

 
Coordination with the External Auditors 
 

48. IOO has contributed to liaise with external auditors of WMO (SFAO) by sharing the audit 
strategy, risk assessments, work plans and audit reports in order to achieve greater synergy 
and assurance for WMO. 

 
Access to Information 
 

49. The policy of disclosure of internal audit reports to the member states was approved by the EC 
in 2008. The policy was updated in 2012 based on the experience gained. No request for 
internal audit reports was received in 2012. 

50. The UN Organizations are moving towards public disclosure of internal audit reports, UNDP, 
UNFPA, UNESCO, and WFP already having a policy for public disclosure. Representatives of 
United Nations Internal Audit Services (UN-RIAS) have formed a working group to study this 
aspect and propose a benchmark in this regard.  

51. Recently, in the consolidated appropriations act of the Unites States for 2014 a provision has 
been included to restrict the funding of international organizations by up to 15% for those that 
do not meet the criteria of public disclosure and whistle blower protection arrangements.  

 

INTERNAL OVERSIGHT RESOURCES 

BUDGET 

52. IOO had a non-post allotment of CHF 517,291 for 2013. This consisted of CHF 385,57512 due 
to post vacancies and CHF 121,580 of the unspent balance from the previous year. Total 
expenditure was about CHF 93,000 as per details below: 

ITEM AMOUNT 
(CHF)

Consultants 65,714
Audit Management System 4,321

                                                 
 
12 In October 2013, IOO made a proposal to reduce the allotment due to post vacancies as the recruitment could not be completed in 
2013 by CHF 385,575. The balance of savings (CHF 39,000) will be carried over to the 2014 after closure of the accounts. 
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Attendance to Meetings 8,476
Training of Staff 4,000
ICT Charges 9,600
Other 900

Total 93,011

 

53. IOO has continually managed to stay within the overall budget. This is a result of maintaining a 
tight budget discipline and consciously designing IOO activities that are cost effective yet 
provide the most value to WMO. 

 

STAFFING 

54. As on the date of this report, IOO has 3 full time staff, 2 of whom are certified or accredited by 
relevant professional organizations. The three full time staff members are from India, 
Madagascar and France thus having a diverse representation. Short term staff will be recruited 
to augment the staff resources as necessary. 


